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ElectrcetatJe eo, Made 
for Preaemrtl9n P~IIJPOH8 

,THE WH·ITE HOUSE ... 
W A 5 H I N G'T 0 N 

December 8, 1978 

MEr-10RA:NDUM FOR THE PRESIDENT 

FROM: HUGH CARTER 'fJ/ 
SUBJECT: Weekly Mail Report (Per Y,our Request) 

Below are statistics on Presidential and Firs.t Family: 

INCOM,ING 

Presidential 
First Lady 
Amy 
Other First Family 

TOTAL 

BACKLOG 

Presidential 
First Lady 
Amy 
Other 

TOTAL 

DISTRIBUTION OF 

Agency Referrals 
WH Correspondence 
Unanswerable Mail 
White House Staff 
Greetings Requests 
Other 

TOTAL 

NOT INCLUDED ABOVE 

Form Letters 
Form Post Cards 

Mail Addressed to 
White House Staff 

cc~ Senior Staff 

WEEK ENDING 

20,160 
ili,530 

345 
95 

22,130 

5,710 
160 

0 
0· 

'5,870 

PRESIDENTIAL 

11% 
54% 
16% 

5% 
13% 

1% 

100% 

0 
9' 40:0 

14,887 

12/1 

.£1.1AIL 

WEEK ENDING 

24,230 
2,390 

260 
80 

26,960 

4,785 
200 

0 
0 

4,985 

ANALYZED 

13'% 
51% 
17% 

6% 
12% 

1% 

100% 

0 
9,620 

1,6,033 

12/8 



MAJOR ISSUES IN 
CURRENT PRESIDENTIAL ADULT MAIL 

Week Ending 12/8/78 

ISSUES PRO CON COMMENT 
ONLY 

Support for Protection of 
Alaska Lands 96% 2% 2% 

Support for President's 
Address to the Nation on 
Inflation 10/24/78 24% 12% 64% 

Support for Use of Tax 
Dollars to Return 
Americans from Guyana 2% 98% 0 

comments re: Guyana 
Tragedies 0 0 100% 

Support for Aid to Vietnamese 
Refugees Stranded O.ff the 
Coast of Malaysia 89% 11% 0 

Support for u.s. Aid to 
End World Hunger 100% 0 0 

Total 

NUMBER 
LETTERS 

891 

854 

448 

244 

242 

178 

2,857 



THE WHITE HOUSE 

V\IASi-tiNGTON 

11 Dec 78 

Zbig Brzezinski 

T.he attached was retu:r:ned in 
the President's outbox today 
and is forwarded to you 
for appr:o.pria.te handling. 

Rick Hutcheson 

The Vice President 
Hamilton Jordan 
Fran Voorde 
Phil Wise 

-£0NFIBEtfRAL 

DECLASSIFIED 
£.0. 12356, SEC, 3.4(b) . 

BY . .. NARS, DATE~~ 
WI~~.·~UIDELINES. FEB. ~.~98f. _. ~ 

'·::······:,:-::··" 
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THE WHITE HOUSE 

WASHINGTON. 12/11/78 

Mr. President: 

If you want to hold 

this meeting I '11. work it 

in sometime while Haig is 

in the.country. 

Phil 

j 



MEMORANDUM _gEGREl 
THE WHITE HOUSE 

WASH-INGTON 

December 7, 1978 

ACTION 

FROM: 

THE PRESIDENT . 

ZBI.GNIEW BRZE·ZINSKI ~ ' 
MEMORANDUM FOR: 

Al Haig wants to see you around the 15th of December to 
discuss the Defense budget and some other key European 
issues, including long-range tactical nuclear forces for 
Europe. 

If you are inclined 
budget, I recommend 
take the credit for 
~ ~ ~~~M• 

to provide 3% growth i·n the Defense 
you do not see him for he will simply 
your very difficult -decision, h.S """" l..;._ 

If you are inclined to come in significantly below 3%, 
you should see him so that you can instruct him to support 
your conclusion on this issue. 

Attachments: . 
Schedule Proposal. 
·Cable from General Haig 

-BECM'f' -.. 
Rev~ew on 
December 7, 1998 

CEGP·-.-~T 
---Q ..... a ·. . - . 



MEETING: 

DATE: 

PURPOSE: 

FORMAT: 

CABINET­
PARTICIPATION: 

SPEECH MATERIAL: 

PRESS COVERAGE: 

STAFF: 

OPPOSED: 

PREVIOUS 
PARTICIPATION: 

BACKGROUND: 

..-COUFIDEN'fiAL 

-CONFIDEN 11AL 
THE WHITE HOUSE 

WASHINGTON 

7365 

SCHEDULE PROPOSAL 
DATE: December 7, 1978 
F ROH: Zbigniew ·Brze.zz.i.IP. ··, . · 
VIA: .Phil Nise~\J-- 1 _ 

Discussion with General Haig; Supreme Allied 
Commander, Europe 

Morning, December 15 (alternatively, morning 7 
of December 18) 

To review with Gen Haig significant European 
security issues, such as defense. spending 

30-minu.te meeting in Oval Office 
~ Participants: Gen Haig, Zbigniew Brzezinski 

None 

NSC will supply briefing paper. 

None 

Zbigniew Brzezinski 

Zbigniew Brzezinski endoxses this proposal. 

None 

You saw Gen Haig in Bel9ium, January 6, 1978 
and again May 30-31 when the NATO Delegation 
was in Washington. 

Gen Haig, has requested this mee-ting to review 
with the President significant European security 
issues including future US defense spending., · 
future relations \\lith Greece and Turkey, US 
military assistance to· Portug,al, and European 
theater nuclear modernization. · 

Approve Disapprove 

Declassify DecejP\.~r 77, 1984 

·~ ,(~~t{~ 

-€0NFfDENTIAL 
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•• FOR STAFFING \"!! 

FOR INFORMATION 
FROM PRESIDENT'S OUTBOX ! 

LOG IN/TO PRESIDENT TODAY 
IMMED lATE T.U RNAROUND 
NO DEADLINE 
LAST DAY FOR ACTION 

ADMIN CONFIDENTIAL 
CONFIDENTIAL 
SECRET 
EYES ONLY 

~ VICE PRESIDENT ARAGON 
')(.. JORDAN BUTLER 

EIZENSTAT H. CARTER 
KRAFT CLOUGH 
LIPSHUTZ . CRUIKSHANK 
MOORE FALLOWS 
POWELL FIRST LADY 
RAF.SHOON GAMMILL 
WATSON HARDEN 
WEXLER HUTCHESON 

....! BRZEZINSKI LINDER 
/ MCINTYRE MARTIN 

SCHULTZE MOE 
PETERSON 
PETTIGREW 

ADAMS PRESS 
ANDRUS SANDERS 
BELL X VOORDE 
BERGLAND WARREN 
BLUMENTHAL .)f. WISE 
BROWN 
CALIFANO 
HARR,::; 

KREPS 
MARSHALL 
SCHLESINGER 
STRAUSS 
VANCE 
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No Objection To Declassification 2008/04/2 : NLC-126-15-19-2-4 
•••• .,., .. ., s E . E T •• ~ ..... $ C~PV 

0 P I ~ )1 F. 11 r-------, 

OTT~:Zvfl'.; I I "''t?~ J4113t0.;.MNSH.:.:.wHCA~ 
0 CII71J~5'J "Et! 78 ZY!'f 
FM GE~Fq~L HAIC, SACEU~, SH~PE •. ~E 

To D~: ~Rl~ZJ~S~T, A&SjST~NT ~0 ~~~ ~R~S!O~NT FOR .• 
N . .A Tl ~,,At SEeU~ ITY AFF A lRS, ltJHITE ~OUSE, WASH-. DC 

s E c D ~ T SHP ~9~7 EVES ONLV V!A STA~ CHANNEL 

1 : ~ I! F ~ P. E .\1 C E . r.t II r.t F'n NEe 0 "' 0 E C r: ~BE R . fJ , iN E)( T ~ N 0 E 0 I' E R I 0 0 
OF TlMF ~lS EL~PQ~n SI~C~ I HAM A PE~S~N4~ O!SCUSSIO~ . 
WIT~ T:.JE P~ES:tl')f:"'T~ It.J THAT t~ITe:RVAl, se:v~·RA~ .SIG~HFICA~T· Et-tROPEAN 
S'ECU~ITV !~StiE9 4AV~ SIJRFACEO, .. TO INr,:l.!.tOE ·FU'TU~E .US ~E·FENSE 
Sp€NDX~G, FUTU~~ ~~='L~T!O~I'S illlTH f;R~Ee'E ANO TURI<EV, US 
M:r:L.!T!~V •sst~T4••c~ TO P·ORTUGAL, A~'D Et.JRCIPF.A!\1 i'H<ei.TE~ .~IJ~~~A.; 
HQ,OE~:-1'r'ZAT1.'1~ • ., =E:LIF.V'E IT BOTH PR~Pe:R AN·O NECESSA~V THAT 
A~ SAr.:Fu:; T HAVF.: ~~· F.AFU. V OP:Po~TIJ~(tTV TO MEET. WITH. T~'!!: PRE~!! 
DEMT.. i3A~~PH; • ~.,nRSE"llt-!G o'F THe hFu·sr.s .I" zrurN~ x Pt.~N ... T-o 
~E It.; ~·A~'·P~Nt;T•I))'l •"11 vU:IULr, R:E ,AVAXLA~L~ THE t-10~ 1N'I~!GS o~F t5 
DECEMRF.:~ A"'O!iA i"f!~F.M6~R AMI:l "'/OULO ~r.!P~ T!J HAV'! hi. 
OPPORTII'IJTV niJQXt.1G ~!TI·fER OF TI-IESE r··~o p~·~n~ons TO ~EET 
WIT~ ·T~e PQESI~E~T: 

2~ AS YOU ·K~c~. O~ER THE PA~t Y€AQ i ~~VE 
CONS ISTEf\ITlV U~G~n OUR Ell-RO,F'EA~-1 Ai.I I ~S Tr.' "'E'ET THE AGRF-f:, 
AX"f 0'F TH::tF!I! ~F-Re~'t.!T IM ~-EAL T~R~ F:XPENOITU~ES F.OR..TtofE .. _ ... 
FrvE~v~AQ ~f~XOO cn~~f~CI~G ~979. R~C~NT 5PECU~ATtO~ H!~E. 
To THE EFF~=:cT rH"lr THE u~s~ MAY r-tnr ~E•·c·"'· THts GOA.L, .xs 
A SOURCf! I'JF SERlMU~ COtt•STf:RI\IATtON AM!'JN~ ~UROP;!AN LEA':l~~S 
WHO AMTICIPATE T~AT A FAIL,URF. RV. THE U.S. TO 00 So WIL.L . 
UNOERC:UT T~E!R O'.t!N ABILITY TO O:ELIVEP. ~N .THIS •GREEO UP0~1 _ 

• •• - • t •• -

ANn !~t!~TIAL OBJ~~TrVE. 8ECAUS~_nF~MX LONG!T~NOI~G PUijL!C 
PC1RITtnN .OM Tw~p I~SU·E, I H•VE ·RJ:!CEN'TLY FOIJNP IT NECESS48V,,. 
TO RE!T'~I:I•TE ~V COMVICTIO~I THAT, ;alf'T~ SEVERAL tJNOF-~STA~O,BLE 
E)(CEPTTO\IS, TW~ FA'tLU·R·~ ClF A~V ·OF Ot)R ~EMB~R GOVER~MFNTS 
TO ME£T Trt~ qTATt:" GtlAt \~Oil:Lr.' RE .. A. "TR~GIC S'ET$ACK 11 . FO~. ~ .. 
THE ALL.IA~CE: I ~~G A~TlC!~ATE INCR~ASX~G.PRess SPECULATION~ 
WHICH WILL T~Nn TO P.L.ACE a.,l! AT or,oq WITH THE P~ESXI"'EMT 0~ ·TMTS 

..... ~ .. ·.•· 

·"' 

25X1 

. . - : , ,, 
• * "' ., * "' * * * w * • w w • •'·111HSI\I r.O~M:F.NT * * * * * * ·* ·• ·• * ·• ·'At 'At ·•. • 

~Er:A(LE·o 
PA~!: ~~ ........ 

IS tate Dept. review completed! 
·5~T 

No ObjeCtion' To Declassification 2008/04/29: NLC-1'26-15-19-2-4 



s~ ...... ., ' . . : . .../ """""·"'-

•• ., •••• s eOPV 

KEY ISSUE~ OF P·ARAMOUNT COf'tiCERNo HO,!.IIE\h~R, IS THAT ... 
u:s~ FAlLU~E TO ME!T THE OBLIGATIONS I~CU~REO AT THE . . . .•• tl • 

JUNE SUM M IT t "l l;.iA S t.1 I N G T 0 N '" I L L S ~ !U 0 US l V J ~ 0 !' A R 0 t Z E 
NOT Q~lV T!-!€ P~O~qP"SS THUS FA·q A.CHIEVEn iiU~P!G THE PA·S'T 

1 V~4R, ~UT MORE V"P!!~TANTLVe Tt;!! IJN~E~~lNNI~GS OF f.UTURE 
:. U.s. !..EAOERS:HlP 111ITH!N THE ALLIANCE YTSELF,. SHOULD A .·., .. " 
··.NEGATIVE D~CIST.O~l ~E ANTICIPA'!:~O Be:·P"RP l HAVE. A~l QPPORTUN!Tv 

To DISCUSS THI~ 'J'S~UE F'ERSONALLV WITH 'THE PRESI'OENT, I 
WOHL.O HOPE. AS. A MJNIMUX, TO HAVE A~LOPPORTUNITV 'TO 
E)( PRESS t"'Y COHCE~N VI A A SECU~~ T'E\,EPH,.,NE CONv:~R'SATU'JN 

' ': '---~· 

. . . , 
. .-•' 

~-liTH H!M., IN THa: p!T'ERlM, I WANT TH! P.RE'StOENT. TO .. B'E . ~ 
A\t/MlE OF T~E L tKF:L tHOOO OF INCRE.~SlNG C,Ot.ITROV!!RSV, HER!. l~.. .., .. , .... , , 
Eu~OPE !:F-.' THE IS~UJ! O·F US :oEF!NS! ·sPF.NOING .~NO MV OWN CONC!RMS ABO.UT' tT'• 

~E~~ ~7 DEC ~9~8 . 
NOTE: CEL!VER Ot!PfMG OUTV HOURS: 

' ~ f . .. . , 

Re~ALLED 
PA~E 1212 

.. 
••••••• 
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THE WHITE HOUSE 

WASHINGTON 

11 Dec 78 

.,Frank -Moore 

THe 1attached was returned in 
the President's outbox today, 
It is forwarded to you for 
appropriate handling. 

Rick Hutcheson 



IEiect.oatailo eo, Made 
for Preaervatlo.n Puirpoees 

THE WHITE HOUSE 
I 

"' WASHINGTON 

December 6, 1978 

CONGRESSIONAL TELEPHONE CALL 

TO: 

DATE: 

RECOMMENDED 
BY: 

PURPOSE: 

Representative Don Young (.R - Alaska) 

As soon a.s possible 

Frank Moore .,F: "AA. AI~ 
Terry Stral:lb 

To discuss your decision on the Alaska 
lands set-aside 

BACKGROUND: As Alaska's only Cong:ressman, Rep. 
Young wishes to have some .input with 
you ori~ this issue. He has expre,ssed 
a desire to meet with you in person • 

. . . f"'JI~ 
J,$ 

~ ,C:Jh ·#J l~'lf:: 1 ~~·') 
~ ,# cJ (!pi'-



THE WHITE HOUSE 

WASHINGTON 

TALKING POINTS ON CONG. DON YOUNG 

Congressman Young is distressed over 
the Alaska lands set-aside decision. He wished to 
speak to the President before the decision, yet 
now that it is made feels an obligation (as Alaska's 
only Congressman) to talk to the PresidE:mt about 
its impact and future legislation in this area 
(Alaska D-2 lands) • 

- -

Don wa·s extremely helpf\}1 on the energy 
bill, and rounded up Republicans for our vote on the 
rule which pa·ssed 217-216. He now calls every day, asking 
when he can speak with the President. It should be 
noted that he will play a more central role on this 
issue now that Senator Ted Stevens is incapacitated. 

My feeling is that we can satisfy his need 
to conununicate with the President via the phone 
rather than by a personal visit. 



. 

THE WHITE HOUSE 

WASHINGTON 

11 Dec 78 

The First Lady 

The attached was returned in 
the President's outbox today 
and is forwarded to you for 
appropriate handling. 

Rick Hutcheson 

r . -- ..... .. 

··-·., __ 

,.:.. . 



THE WHITE HOUSE 
I 

WASHINGTON 

12/11/78 

r.ick--

for first lady 

thanks--susan 



THE WHITE HOUSE 

WASHINGTON 

November 29, 1978 

MEt-IORANDUM FOR: MRS. CARTER 

FROM: BETTY UBBENS ~· 
SUBJECT:. Offer from. Congressman 'Fowler 

Through .the White House Congressional Relations office, Congressman 
Fowler {generally a supporter).· inquired about arranging a pre­
screening of the film, "A Woman Called ,Moses," prior to its being 
televised. The movie stars Cecily Tyson and depicts the life of 
Harriett Tubman, a leader in the Underground Railroad and the 
women's suffrage movement. 

The movie is in two parts, each lasting two hours. It will be shown 
on television (in two parts) December 11 and 12 -- the night of the 
Congressional Ball. There was a prescreening in Atlanta that received 
rave reviews. Due to its length, only the first part of the film was 
shown. 

Accept Congressman Fowler's offer 
to prescreen the film 

'Put on film list to be shown at 
some time in the future 

No interest in seeing .. 

OTHER: 

(I have informed Congressional Relations that I do not schedule your 
free time -- that this would be sent to you and that it is a personal 
decision.) 



, , SHAPIRO 
Eleotrcetaitfc eo, Made 
for Presermtl•n IPillfPOSe& 

TH·E WHITE HOUSE 

WASHINGTON 

November 21, 197:8 

MEMORANDUM FOR THE PRESIDENT 

FROM·: Scott Burnettff3 

SUBJECT: Telephone Calls -Week of November 27, 1978 

-------:-:--------:----·--------------------.-----------------·-

Peter Shapiro 
Essex County, New .Jersey 
(o) 201/~61-7090 
(r) 201/763-4552 

Peter Shapiro was sworn in as the new Essex ·County E~ 
tive one week after November's election. The twenty-seven 
year old two-term state assemblyman is in a very difficult 
position. He ran against the old organization and won be­
cause the old organizat~on spl.it. The fo;rmer county chair, 
Harry Lerner, who is under investigation and has left the 
state, is an arch enemy of Shapiro. Shapiro get:s alo~ 
~1, ·however, with Peter Rodino. Shapiro will be a major 
New Jersey force and a call from you will show our up-front. 
support. 

NOTES: 



. . , . > MEDLIN 
Electroetatvc·eopy Made 
for Preaervatl$n Pvrposea 

~THEWS 

I 

Telephone Calls - ~'le~k of November 27, 1978 - page 2 

John Medlin .~ 
Winston-Salem., ~;oli~ 
(o) 919/748-5938 ----
(h.) 919/724.-5023 

Pr~s;i£ient of Wachovia Bank, strong Democratic businessman 
who has been lol5bying the North Carolina Delegation for~ 
legislative programs and has been speaking throughout the 
stare i.n defense .of our economic programs·. He is a strong 
ally. 

NOTES :_~/4.:.....::· ~=--· ·~M_~~~#-· _: ·-=--~___;_· __;;'1.:...;...~_·. _: --=~~'"""~~w:....;__4_~ __ ._;;;~-~~·~'--/-
·~¥··~·.··:h,..· .~;;v. ,.;.. JZ~ ~if 

Jack Mathews 
Jacksonvl.lle, Floriaa 
(o) 904/354-0624 
(h) 904(2fi8-5407 ·~ 

Jack is a former s:tate Senator and: President of the Senate, 
as well as -a-'r'ormer State Representative.~ The son ora­
former Chie.f Justice of the State Supreme Court, Jack is a 
successful attorney and .is well respected state-wide and 
particularly in his home town of Jacksonville.. Jack Mathews 
was hel pfnl in both the Florida primary and the ·general 
election. You might want to discuss the economy, inflation, 
and the role of the busines-s community. (Jackwas candidate 
for Gover'ii'Or of Florida in 1.9b4 and again in 1970) • 

NOTES: t4.. A..ilil .,?til'~~ ?ln.J ~ 
Mt~ /4.~n . ·~ ,.,.u. o!.. ~;,,~~.,e.• 



_>CORNING 

'I'.clcphone Calls - Week of November 27, 1978 - pa,ge 3 

:>Charles Browa 
New York, New York 

(o) 212/393-!526.2. 
(h) 609/921-1133 

On February 1, 1979, he will succeed Joh DeButts as Chairman 
of American Telegraph and Telephone Company. He is a former 
head of Illinois Bell and has come up through the Bell system 
ranks. He is currently raising $400,000 for a memorial to 
Ralph Bunche. He is a good citizen and a personal friend 
of Louie Martin. 

Erastus Corning 
Albany, New York 
(o) 518-472-8900 
(h ) 518- 4 6 3- 3 7 8 3 

L:';/ 
A4·. A/;// 

M{i'or Corning ha's been in office since 194'2 and is the dean 
o the New York Mayor's delegation. He was the first big. 
city mayor to support Carey's campaign in 1'9 7 4. Corning 
was a delegate to the Democratic National Convention in 
1976. You carried the Albany area with the Mayor's help 
and he should be encouraged to mob'"'ilize his workers to the 
same degree he did two years ago. He is a national leader 
within the Greek-American comm'l!lnity. 

NOT~.: Mt?t~ 
C~. f'~r 

7 

-c. 



. · • "> MJ\'I'T REE~E 
Electroataitlc eo, Maae 

7 GEORGE ARTHUR, 

for Preaewml•n p_,'POHs 

, THE WHITE HOUSE 
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WASHINGTON' 
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MEf:IDRANDUM FOR THE PRESIDENT 
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TTI'l KRAFl' I \ 

sUBJEcr: Teiliephone Calls - Week of December 4, 1978 

Matt Reese 
washington, D.C. 

· (o) 202/483-9000 
(h) 202/893-3967 

Matt Reese was the consultant responsible for "Right tQJiQJ:k" defeat. 
in Mi.sso'IJ!'L He is an old Kermedy consultant and should be brought 
into the Carter fold. He is good and his professional eJq?ertise 
should be sought by us. "Right to Work" was defeated by 60% in the 
State of Missouri. Reese put together an incredible voter registra­
tion effort one nonth from the election. Labor regards him highly. 

NOm= (L~ M~ ,,4' ~~.L /- ~~~ .~ ~ ~ 
/~-· &/nif;/ ~Hc,~?t .#C ~ ;;- ~£-

Majority leader of the Buffalo Camrron Council; respected leader within 
the city's Black cormmmi.ty and ener,ging as a leader throughout the city 
since his election to an at-large councillnan seat .last year; vitally 
interested in ho!JSing, econ~t and aid for senior citizens; 
during the PreSident's trip to Buffalo for Governor Carey, none of the 
city' councilpersons were allowed on the stage--as a result, many felt 
snubbed by the Brie County Denocratic Committee Chainnan, Joe crangle 
and possibly by the President. It is suggested that the call be placed 
to his office and not to his hare. 

,( [/,,; 
>"• ,/ A/.#. 



. . . . . > CHUCl~ ROBB 
Electmtltatlc eopy Made 
for Preservation Pt.l'lf'P0$8& 

MATT GARCIA 

Telephone Calls - \veek of December 4., 1978 - Page two· 

Lt. Gov. Omck R:>bb 
IVCI.ean, Virginia . 

I ... 

(o) 804/786-8383 (Richrrond) 
(o) 804/786-2350· (Richrrond)· 
(o)· 385-8676 (Mclean} 
(h) 804/643-4820 

Robb is the Lt. Gov. of Virginia, and the only Denocrat holding state­
wide office. Andrew Miller lost the Senate race; Joe Fitzpatrick re­
signed as State Party Chair on November 30, 1978; and Heru:y Howell is 
not viewed as· capable ·of bringing the Dem:::x:::ratic Party of Virginia 
together. Evecyone is turning to lbbb for guidance. R:>bb will be 
neetinq with ne and sone other Carterites on December 15, 1978. 

~_:_~ ~ I ,~A, 
~-ek /t/~~ ~ - . ;w., ~?' 

60Y/ · .4~ k 4;,_ .e.. e/' .. 
Matt Garcia 
San Antoru:o, Texas 
(o) 512/225-0449 
(h) 512/735-7591 

Texas State Representative from San Antonio. Chai:rman of M9xican­
ArrErican Denocrats of Texas., and <ll~r of Chicano Caucus in Texas 
legislature. Supportive of the A&ninistra·tion, will J::e. inportant 
Mid helpful to us at the mi.d-tenn conference. MAD is holding their 
convention in Houston, December 1,...2. 

NarES: z:Vt ~;r nF.r/~ ~ 
~tl' ~~t ~rJ'ih..-
tDM,<,.e/_ 44~/ 4~ ~ r~ /,-;r (H'- ,.S'~) 
~ IA'eu,/ N1~ ~~ ...... r ~.r,t,~;t /4A ~.c. 
~./ ~ ,k,"f .r~~"'l'hol' - - rA-r1. 4 .. ~. 
?,.rr.:~4 "" --.r ~~ ~ ~,u: __ 

#..,q-



• ... CHRIS SPIROU 
Electrctitatlc eopy Made 
for Preaervatlt~n p.,rpoaes 

Telephone Calls - t'leek 9f I:ecember 4', 1978 

Chris ~irou 
Manchester, New Hampshire 
(o) 603/271-2136 
(h) 603/669-0007 

Spirou is the Minority leader of the House of Representatives and 
in all likelihood will be re-elected. During the 1976 primary he 
was Senator Bayh 's state chai:rroan. 'Ihough organizationa·lly impotent, 
he. is by virtue of his position one. whom the press,. particularly the 
national rredia, wiilii talk to as the primary approaches.. I am rreeting 
with him today, Friday, I:ecember 1 along with Governor--,elect Gal 1m. 
His principle benefit is his qreek origin, which. is an irrportant 
part of the vote in Manchester. In addition, the Greek cornnuni ty 

· in I-i:mchester is able to raise a considerable anount of noney (by 
New Hampshire standa:rds). 

NarES:· &r~ fA'~r~ ~ ~ Pd?i .. 
~ 1'. ~· &.-~./~~,/ ,4 ~ ._n-.,~ ~o .. 

{o/..r 6-r~ foA. ~ /,h..,.- ,#"~ ?5 
a.. ~ ~ h-,~ ..,.~ ~~~ /'r,~ --'L_) 
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Electroatatfc eo., Made 
for PreaervatiG.il Puwpoaea 

MEMORANDUM FOR: 

FROM: 

THE WHITE HOUSE 
:1-

WASHINGTON 

December 11, 1978 

THE PRESIDENT 

STU EIZENSTAT j~ 

{!__ 

SUBJECT: Meeting with Secretary Adams on 
S'urface Tra·asportation Deregulation 

You will be mee.ting today with Secretary Adams to discuss 
briefly the status of our planning for next year's legislation 
to deregulate the trucking and rail industries. Adams will 
be seeking. guidance on the dra;fting of· decision memos on 
these issues.. The memos are due at the White House in mid-­
December, and will be forwarded to you with staff and agency 
recommendations shortly a.fter that. 

One basic issue is the level of detail and the rang.e of 
choices you will be asked to review. Because of the com­
plexity of the issues and the importance of the leg.islation 
to the Administration, I recommend that you encourage. the 
Secretary to provide yo1:1 with relatively cou;tp~ehensive 
documents oa trl:lck and rail issues. We wil.l be-·(Ie-fendlng 
ai:i.cCiobbY,ing for our packag,e for many months, and it will 
be useful for Administration officials to be familiar with 
the whole range of issues involved. 

As for the trucking memo, we recommend that you ask Adams 
to proceed with the current detailed paper that his staff 
has prepared. In addition, we recommend that he provide 
you with information about the following: · 

-· ····· ... _ -.... 
o Impact of De·regulation, on Minority) Groups. The 

ICC's restrictive policy on entry has prevented minority 
g.roups from getting into the trucking industry. However, 
since the ICC has recently established a program to help 
minority groups receive operating authority, many of them 
now oppose de·regulation -- because it will deprive them of 
their newly favored status and permit freer entry for 
everyone. We recommend tha·t you ask .for a· complete assess­
ment of minorities' views. 

o Congressional views. We recommend that the 
Secretary also include a detailed as·sessment of the views 
of key Congressional members.. s·enator Kennedy strongly· 
supports deregulation, but the views of Senator Cannon, 
whose committee has jurisidiction, have not been thoroughly 
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explored. And. there may be oppo itien-in the House: 
Public Works Committee ~-i-rma-n ·rzz Johnson and 
Subcommittee Chairman ~Howard.__.., ave just written to 
Chairman 0 1 Neal pro-testing recent ICC re.forms, and 
asking him to stop his new competitive policies until 
Congr-ess has first determined the industry should be 
more competitive. We believe that you will need 
a complete assessme-nt o.f Congress 1 views before you 
make a final decision. 

o Safety and other.provisions supported by the 
Teamsters. The Teamsters will strongly oppose deregulation. 
However, we may be able to defuse. their opposition somewhat 
by including provisions relating to truck safety which the 
Teamsters have been pushing for (such as revision of 
regulation relating to work hours, trailer lengths, and 
owner operators). 

Finally, you may also wish to encourage the Secreta·ry 
to be firm in e11forcing his deadlines. If we are to 
present detailed leg.is1ative recommendations to the Congres-s 
by February, we will need to hold closely to our decision 
schedule. 

You mig,ht_--~lso ask Br~----te-~sure he sits down with 
Frede!Sil}_n--a'nd Charli~~t~to talk about the 
re<iationship .between trucking deregulation and the 
Team.sters negotiations. Charlie asked me today to 
convene such a meeting, which I am in the process of doing .. 



' . 

·~:(~· 
~~-

"FHE SECRETARY. OF .. TRANSPORTATION 

WASHINGTON, o,c. 20590 . . 
' DEC 6 118 

MEMORANDUM FOR THE PRESIDENT 

·SUBJECT: Form of Surface T :ransportation Deregulation 
Options Paper 

As you know, the Department of Transportation has taken the lead 
role in developing an option paper for you and I have promised to 
give you the results ·Of our thinking on rail and truck deregulation 
by December 15, 1978. The purpose of this· memorandum is four­
fold: 

(1) ·to describe generally the transportation problem,s·, 

(2) to suggest in broad terms alternative possible 
solutions to these problems, 

(3) to briefly review the likely views of the various 
affected constiituencies, and 

(4) most importantly, to determine the best means of 
shaping for you our December 15th package. 

I have structured this memorandum to :first discuss the· rail questions 
separately from the trucking questions and then to discuss the effects 
of deregulation legislation of each on the other. 

MIL 

The Problem 

The bottom line is that the rail industry must become much more 
efficient and productive. The alternatives are· no u. s. railroad system 
or a heavily nationalized rail system. The industry's rate of return on 
net worth last year was 1. 9 perce·ilt -- not enough to attract the. capital 
that is necessary to improve a deteriorating plant. There is muc·h excess 
capacity in the national system and the railroads are required to serve 
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many markets for little or ·no profit. Finally, the effect of government 
economic regulation is such that the ability of the railroads to compete · 
either on a .price or se·rvice· basis with much less regulated transpor.tation 
modes, i.e., trucks, barges, and pipelines, is d!rastically limited. 

Alternative Solutions 

It is clear that some form of economic deregulation of the .railroads is 
necessary.· It is not the only problem facing the industry -- there is, 
for exa~ple, the labor productivity issue -- but it is one that the Federal 
Governm·ent can do something about. It is also clear that deregulation 
is good for the railroads.; however, there are substantial concerns on the 
part of shippers and labor. The alternatives are. not whether deregulation 
is necessary but what form it should take and how fast it should .be imple­
mented. The principal issues. are rate flexibility, freedom to abtndon 
lines and markets, and mergers and consolidations. 

Views of Affected Constitue.ncies 

The shippers .hav.e three concerns about rat~ flexibility. First, it is clear 
. to them that, at least until the railroads are .able to streamline their net­
work and obtain the capital necessary to run .a sound business, rates might 
rise. Secondly, some shippers are "captive" to the rail lines and therebY 
~ . 

suspicious ·of possibl~ abuses by the railroads of a monopoly situation. 
Finally, there is the expectation that, given the existence of some captive 
markets, the railroads might underprice competitive traffic and subsidize 

·it with revenues from captive traffic. 

I am at present considering variow:; methods. for. providing protection 
against abuse of dominant market power. There are shortcomings in 
every apprOach we've considered to date. Either we wind up regulating 
a much larger portion of the industry than necessary to take care ·of 
exceptions ·or we create tests for market dominance and rate reasonableness 
that are too complicated for good public administration. 

Small shippers are concerned with possible abtndonments of unprofitable 
branch lines and labor is generally against any reduction of the total system. 
The fundamental public policy questions here are: should the traditional 
common carriage obligation.be maintained and, if so, how should the burden 
of maintaining this service be· borne if it is \lnprofitable to-the railroads at 
any reasonable rate ? Some alternative possibilities for answering the 
second. question are having the Federal Government, or the State .government, 
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pay for some of the costs or giving affected shippers or entrepreneurs 
who think they can mak~ a small railroad wo.rk the chance to do so. 

Finally, the rail labor unions are likely to oppose substantive changes in 
eXisting· procedures for mergers and consolidations. While there is 
authority that the Sec·retary of Transportation was. given in the 4-R Act 
to stimulate mergers and consolidations, there must be some method 
for improving this authority. 

TRUCKING 

The Problem· 

The reasons usually given for deregulating the trucking industry are 
almost exactly opposite. The regulated industrY. last year had substantial 
profits in an industry that does not require the large capital investments 
needed in the rail industry 'Fhere are 17, 000 carriers protected by 
government regulation. I know you want this as part ot your anti--inflation 
program. -The need for a .government bureaucracy to control directly 
17, 000 regulated carriers and indirectly a total industry of 100,000 
carriers is also questionab le. 

Another potential benefit of deregulation is the lessening of fuel consumption 
that would result from a reduced number of empty backhauls and elimination 
of all circuitous routing. 

\_, 

There is a significant -social question in addition to the productivity issues 
mentioned· above. The difficulties associated with entry into the regulated 
trucking industry have kept many potential minority -truckers from offering 
for-hire- service. 

Alternative Solutions 

There are three basic approaches to reform the shortcomings of the 
regulatory system. The first of these, Which Dan O'Neal is already 
pur_suing, is to let the ICC make the necessary changes administratively. 
While Dan is making great strides in this regard, the arguments for 
accompanying legislation are the same as they were with Fred Kahn's 
initiatives at CAB; i.e., to speed up the process and to have Congress 
decide on the matter prior to the many court challenges that will certainly 
accompany each major ICC initiative. There is good reason also to believe 
that the Congress would not be receptive to a unilateral ICC approach. 
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The second: alternative is to approach deregulation first from the standpoint 
of specialized, truckload-lot (TL) carriers and then later for the general 
commodity, less-than-truckload-lot (LTL) carriers. The arguments here 
are that many TL carriers are essentially deregulated already, provide 
the necessary competition to rail, have the greatest potential for minority 
entry, and are not heavily unionized. Arguments against are: (1) the 
principal rate benefits will derive from deregulation of the LTL industry, 
and (2) labor and other opposition to deregulation will likely oppese either 
TL or LTL since they would view it as a first step and they also would 
not like to compete with a deregulated TL industry. 

The third alternative, of cours.e, is total industry deregulation, phased 
over some time !period to ascertain a smooth transition. 

Views of Affected Constituencies 

Two potent po~itical forces, the Teamsters and the American Trucking 
Associations .(ATA) are opposing Dan O'Neal's initiatives at ICC and will 
oppose any substantive change in the status quo. The ATA, however, is 
preparing a modest regulatory reform bill because certain segments of 
that organization support sonie deregulation. 

The Teamsters' opposition is straightforward. They, aJong w.ith the ATA, 
make the argument that the amount of freight to be moved is constant, 
·regardless of the rates. Therefore, new entries -- on the part .of independent 
owner-operators --will only take ·business away from existing, unionized 
truckers. They are concerned for the same reasons abeut increases in 
productivity that would result from presently exempt carriers reducing their 
empty backhauls by carrying regulated comm.odities and thus removing 
traffic from the existing regulated carriers. 

It is also quite clear that the Teamsters perceive a 1~linkage" between the 
Administration's preliminary deregulation initiative and.the upcoming wage 
settlement in March. They argue that we cannot expect support for both. 

Shippers are very wary of any change in the status quo but there is no issue 
of equal impact to the ucaptive shipper~' concern with rail deregu:Jation. 
Arguments that small community service will deteriorate without the 
common carrier obligati-on are made. 
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~ Parallel Approach to Rail and Truck Deregulation 

For all of the reasons given above, I feel that we should go forward with 
a parallel approach but, ·because of the interest on the Hill, the impact 
on the rail and truck industries and the work already tieing done by Dan 
O'Neal, I believe the rail initiative will move first. 

With respect to the Congress, Senator Cannon seems prepared to deal 
with rail legislation immediately after the beginning of the next session .. · 
The House Commerce Comm-ittee is also geared upbut the situation has 
changed somewhat with the defeat of Fred Rooney. . I do not expect 
substantial change but we will have to see who will be in charge af ICC 
type legislation. The Senate Commerce Committee also has jurisdiction 
over trucks but on the .House side jurisdiction is with Public Works. We 
are working closely with aU relevant Committees. 

Since the TL segment of the trucking industry is essentially deregulated, 
starting rail deregulation first will provide. som·e competition. ·Any further 
deregulation of the trucking industry without the same freedom on the rail 
side will only .put the rail industry in a worse com·petitive position and, 
therefore, get unified opposition for the trucking bill from the rail industry. · 

· ADA!l, While it· is true that shippers will fear rail deregulation w.ithout 
sufficient truck deregulation to hold down rates, the fact of pendi:ng sub­
sequent trucklegislation and the O'Neal initiatives should demonstrate 
there will be adequate competition. 

FORM OF THE DECEMBER 15th OPTIONS PAPERS 

The form of these papers essentially will be the same: i.e., a full paper 
of 50 or so pages designed for staff revi~w preceded by an Executive 
Summary of perhaps five to· fifteen pages·. I will cover this combined 
package with a memorandUm discussi:ng the logic of considering truck and 
rail deregulation in parallel. For a variety of reasons and notwithstanding 
the fact tha:t the form of the papers is the· same, the status both of our 
thinking ·on each and the extent to which each paper has been coordinated' 
throughout the government varies. 

On the rail side, we will definitely recommend sweepi:ng deregulation and 
will have com:pleted a thorough analysis of specific legislative alternatives 
regardfug such matters as rate flexibility, abandonments and mergers and 
consolidations. I will not submit recommendations on December 15, 
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however, because l want to be sure we have heardfrom aU affected 
constituencies --our consultative process runs through December 19·. 
In addition, I would like .to circulate our options among the relevant 
government agencies andget the benefits of their thinking .• 

On the trucking side, we are chairing an interagency task force to develop 
a Presidential decision paper with various options. The options paper 
that results from this process will be our best effor.t at representing the 
views of the various agencies •. ·In this case, even though our coordination 
has. been more advanced·, the level of thinking about specifics: is far below 
w.hatwe have in the rail,,paper. There will be broad options discussed: 

0 Administrative reform at ICC, 

o . Deregulation legislation phased over industry structure; 
i.e. , first truckload carriage and then less-than-truckload, 

o Total industry deregulation legislation phased over time. 

I have attached the outlines for each paper. 

Attachments 

cc: Honorable stuart E. Eizenstat 



ATTACHMENT 

RAIL PAPER OUTLINE 

1. Reasons for reduced regulation 

o · decline of railroads 
o present (Conrail) and anticipated shortfall 
o reality of budget consequences 
o reduced government involvement 

2 Options 

o ratemaking - "captive shipper' 1 options 
o discrimination 
o abandonment 
o mergers and consolidations 
o rate bureaus 

3 Arguments against dereg\llation 

-· 
o "captive shipper' issue 
o common carrier obligations 
o labor questions 



ATTACHMENT 
/ 

TRUCKING PAPER OUTLINE . 

1. Why reduced regulation is necessary 

o anti-in:tlationary 
o reduced government involvement 

0 -~8 
o increased opportunities for minorities 

2. Structure of trucking industry 

o regulated (TL and LTL) 
o private 
o exempt 

3. Review of current ICC reforms 

4. Options 

o administrative .reform 
o structural deregulation (TL then LTL) 
o total deregulation phased over ti:me 

5. Arguments against deregulation 

o ·industry instability 
o certificate values 
o smaH community service 
o impact on safety . 
o potential concentration of industry 
o i·mpacts on labor · 
o need for legislation 
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EXECUTIVE OFFICE OF THE PRESIDENT 

-OFFICE OF MANAGEMENT AND BUDGET 

WASHINGTON, D.C. 20503 

MEMORANDUM FOR THE P~S I DENT 

FROM: 

SUBJECT: 

W. Bowman Cutte~ 

Brock Adams Memo Regarding Form of Surface 
T.ransportation Deregulation Options Paper 

We are pleased to see that the Department of Transportation· 
is making a concerted effort to meet your request for rail 
and trucking deregulation proposals. The rail and _truck 
proposals should be drafted for simultaneous submission to 
the Congress very early in the next session. These proposal·s 
must be complementary and carefully-coordinated. 

In the rail area, FY 1980· budget decisions have be.en predi­
cated.on substantial deregulation of the industry. With 
regard to trucking dereg.ulation, we believe that relatively 
simple. changes· on the statute governing trucking should be 
drafted quickly. Even such easily explainable amendments 
could move significantly toward deregulation. 

We believe that surface transportation deregulation should 
be a major theme in your State of the Union Message to­
Congress, including deregulation of intercity bus transporta­
tion. The two largest companies, Greyhound and Trailways, 
support deregulation and .consumers could see an immediate· 
benefit through lower fares on certain routes. .Such a bill 
would be a logical extension of airline deregulation and it 
could .help buiid the momentum for rail and trucking deregula­
tion. Since time is fleeting, DOT should begin to develop · 
the proposal immediately. 

We recommend that in your 
you indicate that Decembe 
for the final T legislati_,v;Ee~rf<eeccoo~mmiiDEe~n1<· ia"t;:aE~:::QJJL~ 
and Decembe 29 for the o tions a 
tion, we r.ecommend that you· direct the 
work on bus deregulation • 

..____...~ 

- Att.aehmen L ~-



12/11/78 

TO: RICK & BILL 

SUBJECT: Congressional Liaison's Comments on Brock Adams 
12/6/78 Memo re Form of Surface Transportation 
Deregulation Options Paper 

RR deregulation will not pose the lobby effect trucks will. 
Adams failed to state that the Public Works Subcommittee 
Chairman Jim Howard is totally committed to truckers and 
has already begun writing a compromise bill the teamsters 
and truckers will want. Our bill will face tough sledding. 

~On RR, Staggers will go with industry and they seem very 
favorable to our proposals. (JF) 



DATE: 06 DEC 78 

T H E W H I T E H 0 U S E 

WASHINGTON 

FOR ACTION: STU EIZENSTAT FRANK MOORE (LES FRANCIS) 

JACK WATSON 

JH1 MCINTYRE 

INFO ONLY: THE VICE PRESIDENT 

JERRY RAFSHOON 

RICHARD PETTIGREW 

ANNE :WEXLER 

JODY POWELL 

CHARLIE SCHULTZE 

ALFRED KAHN 

SUBJECT: BROCK ADMv~ MEMO RE FORM OF SURFACE TRANSPORTATION 

DEREGULATION OPTIONS PAPER 

++-H·-t·+++++++++++++-t·+ +++++·1·-t·++-t-+++++++++++ +++++++++-!-+++++++++++ 

+ RESPONSE DUE TO RICK HUTCHESON STAFF SECRETARY (456-7052) + 

+ BY: 1200· PM MONDAY 11 DEC 78 

-1·++++-1++++-t-H·+++·H·++ +++++·H++++++++++++++ +++++++++++++++++++++ 

ACTION REQUESTED: YOUR COMMENTS 

STAFF RESPONSE: ( ) I CONCUR. ( ) NO COMMENT. ( ) HOLD. 

PLEASE NOTE OTHER COMMENTS BELOW: 
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WASHINGTON 

DATE: 06 DEC 78 

FOR ACTION: STU EIZENSTAT FRANK MOORE (LES t~ANCIS) 

JACK WATSON 

JIM MCINTYRE 

INFO ONLY: THE VICE PRESIDENT 

JERRY RAFSHOON 

RICHARD ,PETTIGREW 

ANNE WEXLER 

JODY POWELL 

CHARLIE SCHm~TZE 

ALFRED KAHN 

SUBJECT: BROCK ADAIVJS MEMO RE FORM OF SURFACE TRANSPORTATION 

DEREGill~ATION OPTIONS PAPER 

++++++++++++·+++++-t++ -H·++++-l·-l·-l·++++++++++-1+ ++++-H+++++++++++++++ 

+ RESPONSE DUE TO RICK HUTCHESON STAFF SECRETARY (456-7052) + 

+ BY: 1200 PM MONDAY 11 DEG 78 + 

++++++-l++++++-1·++++++ ++-l·++++-l·+++++++++-1+++ +++++-1+++-H·-l++-H-+++++ 

ACTION REQUESTED: YOUR CO~MENTS 

STAFF RESPONSE: ( ) I CONCUR. ( -~ COMMENT. ( ) HOLD. 

PLEASE'NOTE OTHER COMMENTS BELOW: 

.,;-.....~-·~ 

_ _L ____ . -' 
~·---·---~~-
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THE WHITE HOUSE 

WASHINGTON 

'I'o Secretary Brock Adams 

-I look forward to receiving your proposals for deregulation 
of the rail and trucking industries. Deregulation of 
surface transportation will be an important theme in my 
State of the Unioh Message to Congress. I will need, there­
fore, to hav~ your final legislative proposal on rail reform 
by December 22, 1978 and your options paper on trucking by 
December 29, 1978 so that both bills can be ready when 
Congress convenes. 

I would also like my reform program to include deregulation 
of intercity bus transportation as a complement to our rail, 
truck, and airline initiatives. Time is short but we must 
be ready to present our proposals when the Congress returns. 

The Honorable Brock Adams 
Secretary 
Department of Transportation 
Washington, D. C. 20590 
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THE WHITE HOUSE 

WASHINGTON 

OUT DecEmber 11, 1978 

cc RafShoon, Wise, Voorde 



EBtt~atlo etw'Made 
for Pr .. 8rvatl~n PMJ!'POMS 

NOVEMBER 27, 1978 

MEMORANDUM FOR THE PRESIDENT 

FROM: JOAN MONDALE ~ 
SUBJECT: MORE ON YOUR ARTS MED:A:b 

/ 

~/·£#( 

_f(:;v j')J---C 

Yol:l've given me a lot of special opportunities, but Friday, 
November 17 was truly the best! 

After Liv Biddle and I met with you in early October we 
followed up your suggestion to assemble a small group who had 
a broad view of the arts. A list of all of us is at.tached. 

This memo is to outline, in a slightly more formal way than the 
hastily cut-and-pasted lis·t I gave you Friday, the results of 
that meeting and some of the points discussed. 

Criteria for ';those to receci ve awards 

It wa's the strong feeling a1r:ound the table that the names we 
submit to you be absolutely of the highest order -- that they 
be standard-setters for future awards by future Presidents. 

We felt the award should be given to those who have had a 
significant impact on their art form and in recognition of 
a long life of accomplishment. The award should not be g.iven 
to celebrate ·'a passing fad, or even given to encourage young 
artists or artists in mid-career. It should be Presidential 
recognition that an artist has gained a place in history. 

Many, many names were di.scussed. All those on the original 
list, plus numerous othecrs. For example, Bette Davis, Kathryn 
Hepburn, Eva LeGallienne, Buckminister Fuller, Dizzy Gillespie, 
.Jimmy Stewart, John Wayne, Martha Graham, James Cagney, Lillian 
Gish, Vladimir Horowitz. 

There wa·s agreement that the recognition be of an artist,. not 
of a personality. 
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In the end, we decided each would make a list of no more 
than 10 names. The 9 names on our "short list" represent 
those who 5 or more of us listed .• 

The 9, and brief information about them, is included at the 
end of this memorandum. Also, I am including a list of all 
those who received a "vote". Jerry Rafshoon was our one 
non-voter as he had 1;o return to the office early. 

Number of awards 

There was strong sentiment that the award be maintained as 
unique; that it not be diluted by numbers. It was pointed 
out that by limi.ting the Medals of Freedom) you have given 
that award far more significance .• 

Duplication of awards 

Of course, anyone under serious consideration for your award 
will have received many other tributes, and we discussed whether 
or not to rule out consideration of artists who have received 
the Medal.of Freedom or Kennedy Center honors. (There are 
good and valid. arguments on both sides.) 

My own feeling is that this award and a list of those who 
have received it is going to be around a lot longer than we 
are, and when it's history, no one is going to be cross­
checking lists. To rule out consideration of George Ballanchine, 
for example, for Presidential honors because he has received 
Kennedy Center honors, is to make the two honors equal. 
Well, the two are separate, and yours is more equal! Yours 
is unique and of such special significance that it transcends 
·all othe·r awards .in the arts. 

Recommended list for awards 

This list reflects the thinking of a lot more people than 
those of us who sat around my· dining room table that Friday. 

It began with a long lis·t of potential candidates that was 
developed f.rom the work and careful thought of almost 300 
National Endowment for the Arts panelists. They represent 
design, theatre, dance, music, literature, expansion arts, 
media arts, visual arts and every part of the country 
including Alaska, Hawaii and Puerto Rico! Their long list 
was pared down by the members of the National Council on 
the Arts. That somewhat shorter list came to our group .• 
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The list we gave you re£lects a concensus of our ad hoc 
committee'swork in choosing among those riches. 

I hope you will feel that you can select those to receive 
the award from this list. 

If the·re is more I can do on this -- or anything else -­
please tell me. 
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September 17, 1978 

:MEMORANDUM FOR THE PRESIDEN;T 

FROM: JOAN MONDALE 

SUBJECT: YOUR ARTS MEDM.. ·~­\)'P . 

After our talk earlier this year concerning a Presidential 
Medal for the Arts, I asked Liv Biddle if-he would have the 
Arts Council make recornrnend'a tions to you on: 

- a selection :process 

- the number of awards 

- -the artist or artists to receive 
the award 

- an arti•s.t to des:Lgn the medal 

~- ; .... -He·re are those recommendations: 

Selection process 

The Arts Council would- suggest a list of distinguished 
artists. You would select from this list -- or add to it. 

Number of awards 

If planned annually, a single medal would be "too few"; 
and 10, "too many". The Council's recommendation is- 3 to 
6; however, they sugges-t that the exact .number remain 
flexible. In· addi.tl.on, it is recommended tha.t categories 
-(i.e .• ' a medal for dance, a medal for painting' etc.) not 
be established -- one yea-r you m:ight want to give 3 in music 
and none in dance, or 2 i-n painting and none in music. 

_Those to receive _ the award 

The list that carne from the council had starred three artis-ts. 
They are: 
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Georgia O'Keeffe 

He·r stark and personal paintings have earned her 
a secure position in the history of America11 art. 
A pioneer modernist since the early years. of this 
century, her creative production has.continued 
undiminished to the present time. Her work and 
her life have given inspirati·on and strength to 
several_ generations of artists and art lovers. 

George.Balanchine 

Mr. Balanchine is .one of the .world'' s great. 
choreographers. He was born in Russia and came 
to this country when the dc:mce was in an embryonic 
stage here. He. brought with him the art of classical 
ballet in its purest form andwas a catalytic force 
in the development of dance, dancers and dance 
audiences in this country. He has been the guiding 
force behind th.e creation and staying power of the 
New York City Ballet. · 

James Hubert {Eubie) Blake 

At ~ge 95, he is America's oldest living black 
composer and jazz artist. He is best known as a 
leading ragtimepianist and composer of early black 
musical revues, and has also been an orchestra leader. 
He is still a creative composer and performer. 

The full list of suggestions is attached. 

The medal 

It should be handsome, classic and. appropriate in design. 
Anyone of the following three medalists could design and 
execute a medal that you would be proud of. I am· in the 
process of gathering photographs of their work. 
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.Leonard Baskin 

Mr. Baskin is internationally acclaimed as a sculptor 
and printmaker. His subject matter is humanity. He 
is more than a por·traitist -- his work is full of 
commentary and emo.tion. Among his cast of characters 
he has given special attention to artists and poets. 
Of these 3 artists, Baskin has received the most 
honors, the most recognition and his work is in the 
most collections. · 

Demitri Hadzi 

He is a sculptor and printmaker and is· noted for 
his work in bronze and marble. His sculpture is 
included in the permanent collections of the Museum 
of Modern Art, the Gug.genheim, the. Whitney and the 
Hirshhorn. Hadzi has been a Sculp·tor in Eesidence 
at the American Academy in Rome, at Da·rtmouth and 
at many other univers.ities. He has received Fulbright 
and Gugg.enheim Fellowships, and a grant from the 
National Institute of Arts and Letters. When I 
was in.Rome I saw his bas-relief bronzedoors in 
St. Paul's Episcopal Church. They are magnificent. 

Merlin Szosz 

Mr. Szosz has taught sculpture at the Rhode Island 
School of Design for 19 yearsu He is the recipient 
of numerous awards and his work is included in many 
private and public collections. His figurative work 
±s primarily in bronze and cast metals. One of his 
medals, g.iven to me by Barnard College, sta·nds on 
the mantelpiece. at the Vice President's House. The 
work is handsome .and beautifully executed. 

A date for presentation of awards 

Could I work with your scheduling office to find an appropriate 
date -- hopefully sometime in November or December. 
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Roger Stevens tells me the Kennedy Center is going to 
present several performing arts awards at their December 
3rd event. ·I hope your awards can be before this; other­
wise, I would suggest postponing until next year. · 

The presentation 

It could be an East Room ceremony followed by a reception. 
But, I would love to see you pull out all the stops and 
have a dinner in honor of the artists, with a ceremony 
and special entertainment.. This could be as special as 
President Kennedy's dinner for the Nobel Pri,ze winners. 
But whatever is planned will be memorable and exciting • 

. Joan Mondale's request 

I would very much like to talk with you about this.as soon 
as possible. And, I would like to bring Liv Biddle. 

Y-ou have so many grim problems to cope with --- but this 
will be fun! 
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RECOMMENDATIO~S :~~ CANDIDATES FOR THE PRESIDENTIAL MEDAL OF 
EXCELLENCE. IN ::::::: ARTS 

In Architecture =.nd Design 

Ray Eames 

Ray Eames is a~ :..nnovative designer who, working with her 
late husband C~a::-les (deceased 8/23/78), created many of the 
recognized class:..cs of modern American design. The.Eames were 
pioneers in ex:;:e::-imenting fllith a wide variety of materials 
and techniques, ::sing plastics, plywood, and metal to create 
elega.nt furnit.u::-e adaptable to mass production {best typif.ied 
by the Eames Lo·:..:.::ge chair) • The Eame•s are recog-nized as masters 
of a:ny art for::r i.:1 which they \V'orked. Their film, "The Powers 
of T•e·n," curre!!~ly shown at the AirL and Space Museum, their 
famous Franklin a:1d Jefferson exhibition·, and the award• 
winning· design o:: their own steel fdi'me home in Santa. Monica, 
california are examples of the creative power of the collabo:.. 
r~tion of these -:.·119 · great design minds.· 

. ·1. 

• i.M .· Pei 

I .M. Pei is kno· .... -n for both his large-scale urban projects, 
such as Boston • s Government Center and 'tvashington, D.c.'s 
L'Enfant Plaza, and for his smaller, sculptural buildings, in­
cluding the Natio.nal Gallery of Art • s new East Wing. He is 
also a master a~ the pavilion idiom as exemplified by his 
design for the ~;ational Airlines Terminal at Kennedy International 
Airport, New Yo::-:<. He is highly skilledin the us·e.of concrete 
a·nd many of his :.:mildings demonstrate exceptionally well-
de•signed poured-in-place concrete sys.tems. 

Harry Weese 

A leading Chica;:o architect, Harry Weese is known f:0r his 
elegant but si~ple designs. His projects have ranged from 
housing develop::ents and off'ice buildings to the U.S. Embassy · 
in Ghana and to xashington, D.C.'s new subway system~ He 
has designed a nu.'nber of performing arts centers, including 
Arena Stage in :J .c. Weese h.as also demonstrated a sustained 
intere.st in his-:.•oric preservation as evidencea by his work in. 
restoring the A::::=itorium Theatre, a Chicago landmark dating 
from the 1880's. · 
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In Dance 

-A.lvin A ilev 

A dancer and major choreographer, Alvin Ailey has been a vital 
force behind the current p:)pularity of American dance. He 
i-s Founder and A~tistic Director of the Alvin Ailey American __ 
Dance Theatre, a racially mixed company whose s.tyle and enthu­
_siasm have had a significant impact on broadening the' dance 
audience, partic·..11arly among blacks and young.er Americacns. 
Ailey has also ';:>een instrumental in helping to preserve the 
heritage of blac·-< dance and music, and in inspiring a whole 
generation of black dancers. 

Fred Astaire 

Fred Astaire • s elegant and debonaire style of dancing is 
wel.l known to millions of Am~rican m9yie-goers. He is generally 
ac.claimed as the greatest dancer of t~e si-lver screen._ 

Georqe Balanchine 

George Balanchi~e is considered by many to be ·-this generation •s 
greatest choreos~apher of ballet. He has changed the vocabulary 
and s.tyle of dance by creating the "abstract" or plotless 
bal!e.t, where mo\·ement ·and structure are paramount. His mark 
is felt upon .all element:s of American dance--dancers, choreo­
graphy, repertoire. -And the New York City Ballet, o-f which 
he is Co--Founder and Di:s:ector, serves as an in-spiration for 
companies .,.,o_rld· . .;ide. Indeed, numerous compan-ies around the 
world have Ba!Lanc~ine ballet.s in their repertoires. Balanchine 
is a_lso renowne·d as a tea_cher. The School -of American B~llet, 
founded by Bala.nc!line and Lincoln Kirstein in 1934, ha;s pro­
duced some of the greate.s.t dancers· in America and has trained 
dancers found in almost all companies throughout the United 
States. 

Merce Cunninqham 

Merce Cunningha:n is· a major contemporary choreographer a·nd 
-Founder and Artistic Director of the Merc·e Cunningham Dance 
Company. A pio~eer in experimental movement and ne\V' forms of 
dance, he has t~ained and inspired countless dancers who have_ 
gone on to ch">reograph and form their own companies. Cunningham's 
work continues -:.o have a significant impact on the dance field. 

• 
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Katherine Dunha:n 

Katherine Dunham is one of the leading innovators in American 
dance. Her tec~-:1ique, combining. elements of African and 
Afro-caribbean c·ance with modern movements, has strongly 
influenced the ·.o~ork of ·numerous American choreographers including 
Martha Graham and Jerome Robbins. In addition to her dancing 
and choreography, ~ts. Dunham has also been a leader in the 
neighborhood arts movement. She has had her own schools of 
dance, theatre ·and cultural arts in Chicago, New York, Haiti 
and Europe, and is now Director of the Performing Arts Training 
Center and Dynami.c Nuseum· at Southern :Illinois University in. 
East St. Louis, Illinois. 

.. 
....... 

• 

.. 
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-James Ba ldwLn 

James Baldwin "has been·the most influential young black writer 
i.n the second ;;.alf of the 20th century. His novels have been 
highly suc:ces:s::"-11, both critically and a's best sellers. His 
controversia,l !;oo~. The Fire Next Time, was the t:irst essay 
to call attentio:1 to the growing unrest among younger:blacks 
in urban regio!ls. ,. 

. ~ .. 
Saul Bellow 

saul Be.llow. wi::-:1er of the Nobel Prize for fictio,n and both a 
Pulitzer Prize a::d Nationa.l Book Award, has had a seminal effect 
on con.tempor.ary lit.eratur•e, especially in regard to the effect-s 
of urban living '..!pon modern man, primarily within American· 
Jewish society. Among his best known '.'larks are The Adventures 
of Augie March a::d Herzog_. 

·r 

Lillian Hellman is among the most important playwrights--and 
certainly the rr.qst important and influential woman writer for 
theatre--of the 20th century. Her plays are widely produced 
each year. Two volumes of personal mernoir-.-Pen:tirrtento an(l An 
Unfinished ~'7oman-;.;•t~ere published during the past five years-.-

Eudora Nelty 

Eudora Nelty is o.ne of America • s best-known and loved writers 
of novels and short fiction.· She has published more than a 
dozen books, including the Pulitzer Prize-winning The Optimist's 
Daughter. She •,..ra.s born in Jackson, Mississippi, and, aside· 
from brief years in New York City, has lived in Jackson all 
her life. Her ~.ost recent book is a collection of critical essays 
about fiction. 

E.B. l-Thite 

E .B. White, the. ~ost influential essayist fo~ The New Yorker 
maga.zine., is no~,..r retired and living in Maine. Two large · 
volumes--one de•:oted to his es·savs and the obher to his letters 
to other editors and writers--ha;e been published during the 
past year and a half. He is universally admired as a lucid 
and e.conomical stylist whose work shaped the history of The 
New Yorker just as surely as did its first editor, Harold Ross. 
He is also kno· ... -:1-for his books for children. 
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In Media Arts 

Orson we1l·es 

Author, director, ;::::-:>ducer, actor, editor, designer--orson 
Welles is one of -:::.: rare examples o-f the total film1naker in 
the American cine=:.. Welles. has taught us that a work of . 
art as complex, as ~::aught with possibilities for dissention 
and confusion as ::. ~:ature film can still be a wor.k of genius. 
But this can only ::=.ppen when there is an a;rtist in control 
with the talent. t::.s total filmmaking sense, and the immense 
humanity of an o.rs:::: 'Nelles. Citizen Ka,ne, The Magnificent 
Ambersons. Chi:r.es :.-: :·1idnight, Touch of Evil--these are the 
works that nourish :.::d teach young filmmakers throughout the 
world. 

.. 

• 
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In Music 

-Kurt He.rbert Adler 

OPERA Ameri.ca, the service organization for professional 
opera companies in the Unit,ed States and Canada, has cited 
Kurt Herbex:-t Adler as the "dean of American opera producers ... 
This is his 25th anniversary sea.son as General Director of 
the san Francisco Opera Association and his· 50th year-as an 
opera professional. During his years with the San Francisco 
Opera I he has more than doub.led the length of the season, 
presented a number of American and worl.d pr-emiers, provided 
American deb_uts for :!lany important artists, discovered and 
nurtured young American tal.ent, and crea,ted a variety of affil­
iate org.anizat ions providing outreach and developmental oppor-
tunities. · 

.. 

_Marian Anderson 

Marian A.nderson is"' an .American contralto. She has toured 
, extensively both nationally and internationally and was .the 
farst black singer engaged as a permanent mernl?er of the 
Metropolitan Oper~. 

Leonard Betnstein 

~eonard Bernstein has had a ·distinguished, multi-faceted 
career as cr:mductor, composer, pianist, educator. and author. 
He· has ma,ny different kinds o·f compositions to his credit, 
ranging from Broadtvay shows and movies to scores for operas 
and ballets to works for choruses, symphony orchestras, and 
solo piano. He is also widely known for his innovative use 
of television to further music educa.tion, through such programs 
as his "Young People's Concerts." . Formerly the Conductor and 
Music Directo-r ·Of the New York Philharmonic, he is now Laureate . 
Conductor fo.r Life of that orchestra. 

Eubie Blake 

At ag.e 95, Eubie Blake is· America • s oldest living black 
composer and jazz artist. He is best known a·s a leading 

. ragtime pianist and composer of early black musical revues, 
and has also been an orchestra leader. He is still a creative 
composer and performe·r •. 
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Aaron Copland 

The dean of American composers, Aaron Copland has written 
many diff·erent kinds of music, including scores for ballets 
and operas. Among-his best known works is the Pulitzer · 
Prize-winning Aopalachian Soring. Copland is also a guest 
conductor, author, and educator. 

-
Maria Jerit-za 

· A leading international opera star of the 1920's a·nd 1930 • s, 
Maria Jer.:itza was famous for her Puccini heroine roles, 
especi~l1y in ~osca. < ~ 

Arthur Rubinstein 
~ 

Arthur Rubin:stein is a legendary pianist well recognized 
throughout the world. He has ·~made concert __ tours worldwide, 
given many charity performances, appeared ontelevi$ion, and 
made a-number of recoraings • ., 

~.'Georg~~ Solti 
• 

A conductor and pianist, Georg Sclti is currently conductor of 
the Chicag,o Symphony orchestra. He has formerly served as 
director of some of the world •·s major opera companie·s, including 
the Royal House Opera in England. He h·a.s als.o made many 
recordings, including several outstanding opera albums • 

• 

.· 
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In Theatre 

-Lillian Hellman 

See write-up under Literature. 

·' 
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In Visual Arts 

Ansel Adams 

Ansel Adams is probably the best known American photographer. 
For oyer fi.fty years he. has photographed ·the American .landscape, 
carrying on the 19th century tradition of documenting the majestic 
terrain of the·. ·West. Adams has long supported the field of 
photography and was recently endowed a position at the ·Museum of 
Modern Art. His photographs have· been shown frequently, his work 
is in major collections throughout this country, and ther.e ar.e at 
least seven books on his work. 

Willem de.Kooning a 

..... 
Willem de Keening -~voas one of the major figures in the Abstract :: 
Expressionis-t m9vement of the 1950's. This· movement brought Amer­
ican artists to prominence throughout the· world and made New Yor.k 

__ the international center of visual arts. His figure studies of 
' ,.. ·womeJ1 are among the best known and most influential series in the, .. · 

hi.st.ory of contemporary art.. He has exhibited extensively in 
European and American shows. 

~2~Eer Johns. 

,Jasper Johns., wf th Robert Rauschenberg.,. bridged the gap between 
Abs.tract Expressionism and Pop Art. Among the familiar images 
that he employs are the American flag, targe-ts and Ballantine 
beer cans. He has exhibi.ted widely in the United States and has 
represented the United Sta:tes in exhibitions in Milan, Paris, 
London, Tokyo and Venice. 

Louise Nevelson 

Louise Nevelson is the first American woman sculptor.to gain 
·prominence in this country in her own time·. Her monumental mono­
chromatic assemblages composed of compartmentalized wood boxes 
filled with fragmented objects dominate the environmen-t with their 
forcefulness. Nevelson's sculpture has been exhibited·in major 
group shows since the early 1960's and one-woman shows have been 
organized in cities throughout the world . 
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!samu Noguchi 

Isamu. Noguchi was one of the pioneers in creating monumental sculptt 
for public places in this country. His designs for larnpshades 
and children's playgrounds in addition to his largeabstract 
stone and wood s.culptures dernons.trate his concern foi: the aesthe.tic 
quality of everyday life. Connnissions. in Tokyo, Paris, and Jerusale 
as well. a:s several cities in the United States reflect his inter­
national significance. 

Georgia. 0 'Keeff.e 

Georgia O'Keeffe has remained in the forefront of the American art 
scene from the early 20th century un.til the present day. She 
participated in one of the most significant m·ovements of the early 
century, one tha·t sought to identify a distinc.tively American 
art style separate from the then 'dominant EUropean tradition. 

, .During her long, career,· her subject has consistently focused on 
't.he American city ·and So.uthwes·tern architectt:l"re and nature. 
Her paintings have been exhibited widely. A television special 
recently explored her life and work. 

Robert Rauschenbera ----';"'-'-- -
Robert Rauschenberg, with Jasper Johns, bridged the gap. bet,-leen 
Abstract Expressionism and P9p Art. He has continually explored 
new approaches to various art media, incorporating· thetechnology 
of industrial society. His versatility is also reflected in the 
works he has created in collaboration with leading figures in the 
performing arts-...;choreographer Merce Cunningham and musician 
John Cage. Rauschenberg wa•s one of the first to become interested 
in the potential of interdisciplinary art work in an age of 
specialization. He has shown throughout the United Sta.tes and in 
the major cultural capitals of the world. 

• 
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