1/7/80 [1]

Folder Citation: Collection: Office of Staff Secretary; Series: Presidential Files; Folder: 1/7/80
[1]; Container 145

To See Complete Finding Aid:
http://www.jimmycarterlibrary.gov/library/findingaids/Staff Secretary.pdf



http://www.jimmycarterlibrary.gov/library/findingaids/Staff_Secretary.pdf

Sty WITHDRAWAL SHEET (PRESIDENTIAL LIBRARIES)
: DATE ’ RESTRICTION .

CORRESPONDENTS OR TITLE

. . FORMOF
.. DOCUMENT .
memo w/att Zbig Brzezinski to the President. 1/5/80 A
- Re: Letter to President Royo of Panama. ’
(4 pp.)
draft . . Re;_Speech—eg—&ev&@t-invaséen-Qi_AighangsxanwrT¢%%80 L
- —i—pp=- PELED  §l27/5 “
_memo w/att ' , . & President 1/4/80 A
o openced pe /QI)( NLC-126-20-)-)-9 2/11//2 ) (
memo w/att Charlie Schultze to the President. 1/3/80 A
Re: Economic 1mpa t of §0v1et grain embargo
(7 pp.) D 2ladq2
1/3/80 A

Lloyd Cutler‘'and Stu Eizenstat to the

memo w/att
President. Re: Grain embargo. (5 pp.)

<

FILE LOCATION : . .
Carter Presidential Papers- Staff Offices, Office of Staff
Sec.— Pres. Handwriting File, "1/7/80 .[1]." Box 163

RESTRICTION CODES

(A) Closed by Executlve Order 12356 govermng access to nanonal security mformataon
(8) Closed by statute or by the agency which originated the document.

\
(C) -Closed in accordance with restrictions contamed in the donor’s deed of glft
NA FORM 1429 (8-85)

Case i

NATIONAL ARCHIVES AND,,RE(K;O"RDS ADMINISTRATION.



draft bmitted from

sgeé%%%é&@e@s....separate
list of president's notes
plus editing -- which the
president then dictated

into "Draft #1"

—




- ’ o o~ : ’ ’ Ids
. A ] Dp7l - 7 - 7//‘/“/75
S/P Draft #8
1-3-80 -
‘ - | th“’

f
I
By its brutal invasion of Afghanistan, and by its
continuing mllltary occupatlon of that country, the Soviet
Union has_created’a clear danger to world stability.
By moving fifty thousand Soviet troops into Afghanistan;
o by 5553;5;;g in the murder of that country's President; by
fighting and'atFempting to overwhelm Afghanistan's armed
forces;}byﬂfoféibly installing a puppet regime in the
'capital; by continuing its military actions to this day:
and by weaving a tissue of f;brications to veil its

aggression, the Soviet Union has laid bare its intention

‘to destroy the indgggndenéé of Afghanistan: to hammer a

e ———————————— et

small but sovereign country into the new'shapé of a captive

fsfaté.,
———
. Moreover, this naked Soviet aggression has ominous
'implications for othef nations beyond Afghanistan. It
eﬁdangers the security ahd independence of Pakistan, Iran,
.and other nearby'éguntriés;i It threatens thé‘sﬁability g
of a vital -- and volatile - region of theKWOrld. It says
to the world that no free country, if it is sm§11 and weak,
is safe from Soviet attempts to extend its infiﬁénce.
Since_the Soviet invasion of Afghanistan, I have
consulted widely with chiefs of government around the
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;world and in the region most vitally affected. I have
found wide agreement that the acts of the Soviets deserve

not only emphatic condemnation, but a resolute response.

Congressional leaders, with whom we are working closely,

have expressed the same view.

It has been, and will remain, the policy of the United

States, in keeping with the UN Charter and in concert witn

~those who respeét and observe the Charter, to upneld.the

principles of national independence and of freedom from ‘ %

-~

armed aggression.
{P”T"‘ : It has been, and will remain, the policy of the United

States to demonstrate, in concert with thers,;tnat armed

- aggression across international boundaries and other outrages

It has been, and w111 remaln,,

faggre551on."

These policies underglrd ‘the actlons whlch the Unlted f

States is taking and whlch I am announc1ng today.

II.
The first action deals with the reéponse of the world
community to this aggression.
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I have instructed the United States Mission to the United
Nations to support the widespread call for immediate action
x
o by the U.N., concerning the Soviet move into Afghanistan.
Hozn GA .
ITI.

The second set of actions I am announcing today concerns

relations between the United States and the Soviet Union.

Since World War II, United States foreign policy has been

‘xggulded by our understanding that world peace depended 1n large

j'measure upon the relatlonshlp between our two great powers.

aThe Unlted States has therefore made strenuous efforts to_'“

freduce ten51ons, to broaden trade and cultural exchanges,iand
bto achleve effective arms llmltatlon agreements w1th the Sov1et

Unlon.

en51ons between the Unlted State

I_have recalled the Unlted States Ambassador t the Sov1et 5t

§%7ﬁ:15~ ﬁnion;from Moscow to Washlngton. He w1ll'301n me and my senior
advisers in an immediate and comprehensive evaluation of our
relations with the Soviet Union. We will consider, specifically

and rigorously, the whole range of U.S.-Soviet relations.
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In the meantime, in view of the Soviet aggression, I have

7

7

asked the Majority Leader of the United States Senate to defer,

i

for the time being, the Senate's consideration of the SALT II Treaty.

The successful negotiation of this treaty has been a major

goal -- and a major achievement -- of this Administration. I

- remain hopeful that the treaty will be ratified -- because, by
erecting limits to the strategic arms competition, it will con- >

“tribute to the military security. of the United'States.' I will

Wkeep the matter of ratlflcatlon of SALT II under actlve review,

‘ ln consultatlon w1th the leaders of the Senate. And I have asked

.athat it remain on the Senate calendar.i¢ButﬂSov1et behav1or has

created a cllmate whlch we cannot 1gnore and whlch makes necessary

g .
'thlS deferral of Senate debate on the matter.

In such a cllmate, 1t is 1nev1table also that trade and

other exchanges cannot proceed normally{

I have:therefore dlrected that no :sales of”hlgh technology

60,000 tons..
I”have 1ssued orders that Soviet commerlcal act1v1ty in the
And T

'”Ikuted States be reviewed with an eye to limiting it to current hamﬂs.
have ordered that there will be no increase in the frequency of Sov1et
»*”c:meruxﬂ.flymﬁ:;to this country.
! I have directed that new grain shipments to the Soviet Unux1be sxqendeﬂ
[Alternmative formula: that further sales of grain to the USSR be suspended.]
I will take the necessary steps to minimize the adverse impact of this action
" on American farmers. A X AL A A0
) \v\g e I PV a W h Y
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I have also ordered that all but the most essential

exchanges, cultural and otherwise, currently under con-

sideration with the Soviet Union be deferred or suspended.

For example, the United States is canceling the following

nx

s

planned meetings and exchanges with the Soviet,Union:

LR

-—- We will defer a scheduled meeting of the Joint o

ST

Committee on Agriculture later this month.

~==""We will not hold a meeting, scheduled for February

. f ' in Moscow, of the US-Soviet J01nt Commlttee under

Vthe cooperatlve Agreement on'Hou31ng and Other

Constructlon.

_;w_fj.. -- We will suspend plans for afjcinthéomﬁercieit

Commission meeting, which was to be heid in'Wesh—

“ington in April.

it

_And we are deferring, .until

i ;”19-3m5we w111 enforce strlct rec1proc1ty in restrlctlons on off1c1al

o :.fSov1et travel in the United States.

.zpbgff ) I have also ordered that the number of Soviet news media
personnel in the United States will be reduced to the same
level as US media personnel in the Soviet Union.
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The third set of actions I am announcing today concerns
our relations with other nations, particularly those in the
vicinity of Aféhanistan.

We have just completed consultations with a number of
our Allies concerning Soviet actions in Afghanietan. Their
concern is as strong as our own. We have agreed on the

importance of bilateral and multilateral“steps designed to

make clear to the Soviets;that their_actiené will have -

J51gn1f1cant consequences.;

I have dlrected Secretary of Defense Brown} on hls

o —

Y. forthcomlng visit to the People s Republlc of Chlna, to

make the 1mp11catlons of the_Sov1et 1nva51on Qf
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I am consulting with Congressional leaders on ways in
which the United States Government can provide military equip-
ment, food and other assistance to Pakistan to help that
nation, whlch borders on Afghanistan, deal effectlvely with
the seriously increased threat it faces from the North,

The United States stands ready also to help other

nations in the region in 51m11ar ways. Ll

The United States will malntaln

ltS recently augmented

fnaval presence in the Indian O ean nd the Per51an Gulf.‘l
We have taken steps to ensure our capac1ty to malntaln

complete military strength ‘and readiness'in that region as

c1rcumstances requlre.

As I made clear last month when I“proposed anlw’

/" History teaches few unambiguous lessons. . But surely

I
J

I

/ one such lesson, learned by the world at great cost, is

\\that aggression unopposed becomes a contagious disease.
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The response of the international community to the

;

/ Soviets' attempt to subjugate Afghanistan must match

/

the gravity of the Soviets' action.

j
f'
[ The United States, for its part, will meet its

responsibilities.
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THE CHAIRMAN OF THE ATTACHMENT
'COUNCIL OF ECONOMIC ADVISERS o ’

WASHINGTON

January 3, 1979

C

MEMORANDUM FOR THE PRESIDENT
LS

From: Charlie Schultze

Subject: Economic Impacts of a Soviet Grain Embargo

The Soviets have agreed to purchase 25 million metric tons
of wheat and feed grains (probably split 7 mmt wheat and 18 mmt
feed grains). Most of this grain has already been sold;

19 mmt of identified sales to the Soviets and a large portion
of the 7-1/2 mmt sales to "destination unknown." About
4-1/2 mmt have been shipped.

At least two levels of embargo might be considered:
o  the 20 mmt tons of unshipped grains

o 17 mmt tons, which is the excess of Soviet
purchases above an 8 mmt basic amount, with
which we have agreed (in the Soviet-U.S.
grain agreement)- not to interfere.

The following analysis assumes an embargo of 20 mmt (5 mmt
wheat and 15 mmt feed grains) which, to a first approximation,
would represent the impact of either case.
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Table 1

Estimates of USSR Supply-Usc for October-Sopteonboer Years

L ”?ATO NATO U.S. Only Embargo
No : Tota Plus" : : . :
Item . X Do ; Only . Immediate’ Suspended
f Bmbargo : Brbargo s Embiigo ° Fmbargo 'Suspension’. at 8 MMT
- - - - Million metric tons - - - -
1979/80 _
Production : 179 - 179 179 179 179 179
Imports :
Usa : 25 4 4 4 4 8
Other NATO 2/ : 4 2 2 2 7 7
Aust. /Arg. : 5 1 1 6 6 6
Others : 0 1 7 7 7 7
All Origins : 34 8 14 19 24 28
Exports 1 1 1 1 1 1
Feed Use 128 102 111 116 121 125
Other Use 100 100 100 100 100 100
Stocks Change -16 -16 -19 =19 -19 -19
Percent Change in :
Feed Use From "No :
Erbargo" 0 -20% -13% =93 =653 -2%
1980/81
Production 220 220 220 220 220 220
Imports
Usa 18 0 0 0 0 8
Other NATO 2/ 3 0 0 0 8 3
Aust. /Arg. 3 0 0 7 7 7
Others 1 0 9 9 9 2
All Origins 25 0 9 16 24 25
Exports 2 1 1 1 1 2
Feed Use 130 115 124 130 130 130
Other Use 104 104 104 104 104 104
Stocks Change +9 0 0 +1 +9 +9
Percent Change in :
Feed Use F'rom "No :
Embargo 0 -12% -5% 0 0 9)

1/ NATO countries and Australia/Argentina.

2/ Encludes all W. Europe.



Assessing the impact on the value of the dollar in exchange
markets becomes very difficult. A strictly mechanical calculation
suggests that it would take a dollar depreciation of about
2 percent to increase other exports sufficiently to make up
for the loss of $3 billion in farm exports. However, the major
impact on the dollar is likely to be psychological, and
there are offsetting considerations:

o The potential long-term loss of U.S. agricultural
markets, and more importantly, the perception of
traders in foreign exchange markets, could have a
significant impact. The embargo would come on
top of the Iranian asset freeze which has already
had some downward effect on the dollar.

o On the other hand, it is at least conceivable
that a relatively quick and firm response to
the Soviets would strengthen long-term confidence
in the U.S. and in very indirect ways strengthen
the dollar.

o The Treasury Department, in an attached memo, says
that the downward pressure on the dollar could be
significant.

3. Effects on the U.S. domestic economy.

If no special actions were taken to moderate the loss in markets
and associated reduction in grain prices, U.S. farmers would lose
in the neighborhood of $3-1/2 billion in 1980.

In the longer term, if this action led to a Soviet policy
change deemphasizing grain imports and domestic meat production,
there would be a continuing depressing influence on U.S. farm
income, and contininuing upward pressure on budget outlays.

The extent to which there are long-term repercussions
outside of the Soviet Union will depend importantly on our
success in making a convincing distinction between the
"economic" embargo of 1973 and a "national security" embargo
of 1980.



With no special moderating action taken to offset the
decline in grain prices (15¢ per bushel for corn and 25¢ for
wheat and soybeans) an embargo would lead to a fractional
(possibly a 0.2 percent) one-time reduction in the CPI for
food. This translates into a 0.04 reduction in the overall
CPI.

It has not been possible in the time available to examine
the steps that could be taken (and at what costs) to reduce
the impact of an embargo on farm prices and incomes. A very
rough preliminary judgment is that changes in the grain
reserve program and the possible imposition of set asides
could offset perhaps $1 billion in income loss and up to
$2 billion in reduced cash receipts.

) While it would be difficult (or impossible) to offset
fully the farm income effects of.an embargo, all reasonable
steps should be taken to offset as much of the drop in farm
income as possible.

4. Budgetary costs.

Even if no special steps were taken to reduce the impact
of an embargo on farm income, some additional budgetary costs
would be incurred, initially because of additional entry of
grain into the farmer-owned reserve program. This would add
about $1-3/4 billion to FY 1980 budget costs. 1In the FY 1981
budget, deficiency payments would probably increase, perhaps
by $1 billion.

Additional budgetary costs would have to be incurred to
the extent that actions were taken to moderate the effect of
the embargo, although this would to some extent be offset by
lower deficiency payments in FY 1981.

5. Effects on the Soviet Union.

To the extent the Soviets were prevented from obtaining
grain they had counted upon, a U.S. embargo would generate
pressure on the Soviets to cut back livestock herds. If
fully passed through to the Soviet livestock sector, an
embargo by all major grain exporters would decrease available
feed supplies by approximately 13 percent. A "U.S. only"
embargo would reduce supplies by 6 percent. The former would
lead to a reduction in Soviet per capita meat production of
about 8 percent; the latter probably could be absorbed with only a
small change in meat _output...-



However, an embargo might well have a larger effect; in
particular, it would call into question the viability of
the Soviet policy of building up livestock productlon by .
making heavy use of imported grain during years of poor Soviet
crops.

00000

It should .be kept in mind that all of the above estimates
are very rough. In particular, the estimates of the impact
on the domestic economy and on the budget need much further
work,



Impact of Restrictions on Soviet Grain Purchases

A restriction on grain exports to the Soviets to 8 million tons
would reduce the value of exports during the 1979/80 agreement
year -- by at least $2 billion. This could lower prices to
domestic and foreign customers, since domestic and foreign demand
outside the Soviet trade, plus increased incentives to divert
grain to reserves, would help keep prices near current forecasts.
If this does not occur, however, the loss might be as much as
$3 billion. To the extent that grain importers and other exporters
fail to cooperate in restricting grain shipments to the USSR, the
fall in price and value of exports would be smaller.

The dollar is presently under severe pressure in the
exchange markets because of apprehension about actions the U.S.
has taken and may be forced to”take in response to the Iranian
and Afghanistan situation. Because it will weaken the U.S.
balance of payments position, an embargo against grain exports
to the USSR will confirm this apprehension and almost certainly
lead to increased pressure on the dollar. Since pressures in the
exchange markets have a high quotient of psychology, it is not
possible to predict with any assurance how serious this pressure
might be, but in Treasury's judgment at this time, when the dollar
is at an all time low against the mark, the impact could be
significant.

The most significant impact of such restrictions is that
they will further damage the U.S. posture as a reliable supplier
of agricultural exports. Our regular customers will cite the
action as another justification for diversifying their sources
of supply. In the aftermath of the U.S. embargo of soybeans in
1973, Japan aggressively sought increased soybean supplies from
Brazil on a long-term basis, a response which could very well
spread to corn and wheat -- with more countries likely taking
action to be less dependent on U.S. exports. The result will be
slower growth in U.S. agricultural exports, undercutting our
efforts to correct our balance of payments and dollar exchange
problems. More directly, a curtailment of Soviet access to the
U.S. market will eliminate a rapidly growing market for U.S. .
agricultural products which had been considered a major positive
factor in expanding U.S. exports.
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1. Effects on Soviets and U.S. depends on actions of
other countries.

If the U.S. imposed a unilateral embargo of 20 mmt, with
no cooperation from other countries, about half of the Soviet
shortfall in imports from the U.S. would be made up from two
sources: additional shipments from other grain exporters, and
transshipments and rerouting.

At the other extreme, an agreement by NATO countries and
other grain exporters to join in the U.S. embargo would give
sufficient force to the U.S. action so that even with transship-
ments and rerouting, the Soviets would fall a full 20 mmt short
in their imports. Table 1, attached, shows the various cases.

Depending therefore upon the degree of cooperation from
others, the Soviets would lose somewhere between 10 and 20 mmt
from a grain embargo. The lower end of this range represents only
5 percent of Soviet grain consumption. This fact emphasizes that
if an embargo is to have a major effect on the Soviets, cooperation
from other countries is essential.

2. Impacts of the embargo on the U.S. trade balance
and the value of the dollar.

Assuming that there is some slippage through transshipments
and rerouting, a 20 mmt embargo would reduce net U.S. exports
by about 16 mmt. The U.S. would lose some $3-3/4 billion in
its trade balance -- $2-1/2 billion from lower export volume
and $1-1/4 billion from the effect of lower grain prices. To
the extent that actions could be taken domestically to moderate
the effect of the price reduction (see below), this loss in
the trade balance would be scaled down, possibly to around
$3 billion.



PERSONAL AND -CONFIDENIIAE

THE WHITE HOUSE (,
~.

WASHINGTON

January 4, 1980

MEMORANDUM FOR THE PRESIDENT
FROM: ( STU EIZENSTAT £+\/\4 / AL MCDONALD(pQ

SUBJECT: Speech Draft on Afghanistan

While I have given 2Zbig specific comments on the speech, I did
want to make a couple of general points to you (without re-
arguing my opposition to the grain embargo):

1. The speech lacks any historical context. For example, the
invasion of Afghanistan could be related to something people
could understand such as the fascist invasion of Ethiopia in
the 1930's. This would help people understand that we must
show our resolve now before Russia attempts to pick off other
countries in an area of vital concern to America.

2. The speech fails to convey a sense of why this particular
problem is relevant to the vital interests of the United States --
for example, the fact that this places Soviet aircraft close to
the Strait of Hormuz, through which we get most of our oil.
Afghanistan is a very distant land and it is important that the
speech convey the relevance of the invasion to America.

3. There is a great deal of vagueness in the particular sanctions
being taken, some of which have no impact at all -- for example,
"no increase in the frequency of Soviet commercial flights to this
country." Moreover, the sanctions are thrown together without any
sense of which are more important than the others. The cancelling
of cultural exchanges is given more emphasis than the grain ship-
ment suspension (if you were to make this decision).

4. If you decide on the grain embargo (where at the least we
must have multi-lateral cooperation without doing .serious harm
to our ability to sell our products on foreign markets) it will
be important to talk about the alternative program you will
propose to attempt to offset the impact on farmers.
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5. In the commerc1al .trade area, : Charlle Schultze, Al McDonald
and I agree that. it is, crltlcally important not to forego sales of
items which ‘we know" for a’. certalnty will be: picked up by other
1ndustr1allzed COuntrles.; Otherw1se, we. are not. punishing the
Sov1et Unidn at: all but only harmlng ourselves by . -shifting business
from:'United States industry- to Western’ Europe and Japan. Therefore,
the language here 'should. be qulte general 1ndlcat1ng that we are
reexamlnlng our commerc1al pOllCY and - belng more selective and-
strlngent on'. h1gh technology 1tems.‘ Instead of belng commended
for-calm,’ pragmatlc ‘decisions we w1ll be justlflably .-accused of
having acted- prec1p1tously with a short-term response that will
undermine for a decade .or . two- the. development of - commercial
relationships which are’ the primary means of living together
peacefully with such different political systems.

Exports w1ll be absolutely critical to this country in this

" decade to offset the heavy o0il bill we will be paying. But to

be successful at exporting we must be a reliable supplier. The
industrial market cannot be turned on and off as a commercial
situation since it involves the development of 1onger-term design
and technology relationships.



THE PRESIDENT'S SCHEDULE

Monday - January 7, 1979
8:00 Dr. Zbigniew Brzezinski - The Oval Office.
9:30 Mr. Hamilton Jordan and Mr. Frank Moore.

The Oval Office.

10:00 Meeting with the Cabinet. (Mr. Jack Watson).
(2 hrs.) The Cabinet Room.

12:00 Lunch with Vice President Walter F. Mondale.
(60 min.) The Oval Office.

1:30 . Signing Ceremony - H.R. 5860, An Act to

(10 min.) Authorize Loan Guarantees to the Chrysler

Corporation. (Mr. Frank Moore)- Cabinet Room.

2:30 Mr. Muhammad Ali. (Mr. Louis Martin).

(5 min.) The Oval Office.

2:45 Honorable Walter Heller - The Oval Office.
(15 min.) .

4:00 Interview with Mr. John Chancellor.

(Mr. Jody Powell) - The Oval Office.
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THE WHITE HOUSE x{ T )
N ’ i
WASHINGTON e 'éﬁmﬁdﬂ'iuwj'
S
January 6, 1980 d;na/ G
ar e
oy

MEMORANDUM FOR: THE PRESIDENT
FROM: STU EIZENSTAT

CHARLES SCHULTZE CL-S

SUBJECT: Actions to Stabilize Grain Markets

As we recommended with your approval (after we consulted with
Lloyd Cutler and Bob Bergland), the Commodity Futures Trading
Commission suspended trading in wheat, corn, oats, soybeans and
soy products for two days with the option of future extensions.

Stu called a meeting late tonight (Sunday) with a group which
included Secretary Bergland and his staff, Jim McIntyre and his
staff, Secretary Miller and Bob Carswell, Warren Christopher,
Charlie Schultze and Lloyd Cutler.

We unanimously agreed on the need to supplement the actions we

have previously decided on with an offer to purchase the contracts
held by the major grain trading companies -- in fact, placing the
federal government in the shoes of the Soviet Union. The grain so
purchased would be recycled to the market as offsetting additions
to the farmer-held reserve are made and as market conditions permit.
The net addition in budget cost should be less than $400 million

to the program initially developed.

We believe this action is critically necessary to prevent a total
collapse of grain markets with severe losses to farmers and the
bankruptcy of several grain trading firms. Our initial program,

on further reflection by Secretary Bergland and your other advisers,
would not accomplish the result of avoiding these problems.

We can make the grain purchases under existing authority. It will,
however, require legislation to permit us to move grain back into
the market. To assure that this legislation does not become a
Christmas tree, we will withhold formal implementation of the
measures you have already approved to make the reserves more
attractive until we secure authority from key Congressional
leaders to our approach. 4
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We believe it is cr1t1cal for Secretary Bergland to announce
the decision to:purchase /by. mid-day" ‘tomo; -to avoid large
losses in the market‘and-avoid the appearance of confusion over
the direction of federal pOllCY.g ‘This ‘i's*an unanimous recom-
mendation (1nc1ud1ng ‘the-timing’ ofﬂthe»announcement) from all
your adv1sorsv—— “Jim’ McIntyre,‘Bob]Bergland ‘Liloyd Cutler,

Bill Mlller, Warren Chr1stopher,{and ourselves.

Bob's announcement would stress three p01nts ~we were purchasing
the contracts: .on. corn to: put farmers -and- others in the same position’
they would have: been had the’ Russ1an”sa1e gone through and to avoid
chaotic market. condltlons,.the grain:so.obtained would be released
only in a way and" over-.a time. perlod so as not to destabilize the
market; we would set ‘a goal of plaC1ng in a farmer-held reserve

the amounts of graln obtained- by purcha51ng the contracts.

We would . llke your approval for th1s announcement.




THE PRESIDENT'S SCHEDULE

Monday -~ January 7, 1979
8:00 Dr. Zbigniew Brzezinski - The Oval Office.
9:30 Mr. Hamilton Jordan and Mr. Frank Moore.
The Oval Office.

1060 Meeting with the Cabinet. (Mr. Jack Watson).

hrs.) The Cabinet Room.
12:00 Lunch with Vice President Walter F. Mondale.
(60 min.) The Oval Office.

N . < Lo

e Dl{)n./%'\m (0 sS/IfPhen

l}}o/ ,
(10 min.)

L

2:30
L/%g/mip.)

P

\%5/
(15 min.)

Signing Ceremony - H.R. 5860, An Act to
Authorize Loan Guarantees to the Chrysler
Corporation. (Mr. Frank Moore)- Cabinet Room.

Mr. Muhammad Ali. (Mr. Louis Martin).
The Oval Office.

Honorable Walter Heller - The Oval Offiée{

Interview with Mr. John Chancellor.
(Mr. Jody Powell) - The Oval Office.




THE WHITE HOUSE
" WASHINGTON

'1/7/80

pat bario--

i think this was sent
back to your ofc. from
susan. charles free

"who rec'd from jan in
gift unit (rm. 62) was
confused as to what
happened. i don't
remember susan's note
verbatim but i'm guessing
a cc went out to this gqguy.
"everything should have
been kept together

before going to files.
can you let charles know
details e.g. date -of ack.

thanks _
any question 2246

suzanne brooke
susan clough's ofc.

w




THE WHITE HOUSE
WASHINGTON

TO: Gift Unit

FROM: Carolyn Wimmer

The typist should have put a note
on this explaining that we had
responded and was sending to you
for logging and filing.

There were copies of Pat Bario's
letter to Vern Thompson attached
to the cartoon when it was sent
to Gift Unit. They were not
returned to us. I assume they
"went to Central Files.




}Janua:y 3, 1980

Dear Mr. Thompson:

I'sent your original letter with the caxtoon

to the President and it came back with this
scribbling in the corner. Thought you might

like to,have a copy of it.

Sincerely,

o _ Patricia Y. Bario
o Deputy Press Secretary

Mr. Vern Thompgson
Editorial Ftaff -Cartoonist
‘Lawton Publishing Co., Inc.
P.O. Box 648 :
Lawto;kfo lahoma 73502

5iﬂ' - PYB:b

(original letter w/incoming cartoon to gift unit.




THE WHITE HOUSE
WASHINGTON

December 20, 1979

o———— .
PO e —.

”Pérhaps you would like to acknowledge"
this one. '

PYB:bl | I
Attachment -cartoon by Vern Thompson.
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PO. BOX ©a8

LAYV TON, OKL . AHOMA, 7350=2 405 -353-0620

oF THE LAWTON CONSTITUTION
THE LAWTON MORNING PRESS
THE SUNDAY CONSTITUTION-PRESS

TEAR MR, e DENT
ALTHOUGH MY CPINIONS , ON SSoME
FOLICIES HAVE vnFFERs.D WITH YOLIR,
(AN T HA.VE SHOWN S0, THRU MY CAR -
TooN<) T WoULD LWKET® SEND oIS
NoTe or:Am.zx;vAL.. ON ‘U DEALING
WITH THE TRANIAN CRISS — You HAVE
HAD FLLL BUOFoRT FROM OUR VAPER,
(MR . Bl BENTLEN— ED. 2T D — T
| HoPE TRAT Qo Wikl ACCEQT THE EN —

| CLOLED CARTZoN At A MEMENTD OF
T AT SUFATRT —

Hi% TRAYERE —

TR Asee . OF AMERIcAN ED TR IA L

CARTCONIS TS AMEET IN UDASH 1 )STDN NE<T

MARL AND WE @iNCcERE) 2w HOPE T MEET

WUTH Lhu THEN — MAR THE LORD BE

WOMH L —> VERN TROMELON —
Electrostatic Copy Made ECT ‘6‘&\# C_‘Amb (€T

for Preservation Purposes I
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THE WHITE HOUSE

WASHINGTON

January 4, 1980

|30 fm

BILL SIGNING = H.R. 5860, An Act to Authorize Loan Guarantees

II.

Monday, January 7,

1:30 p.m.

The Cabinet Room

1980

From: Frank Moorejfaﬂyéz@/

PRESS PLAN

Open Press Coverage

PARTICIPANTS

Secretary Miller
Secretary Marshall (tentative)

Governor Bill Milliken (tentative)

Senate

Senator Carl Levin
Senator Don Riegle
Senator Dick Lugar

House

Rep. Jim Blanchard (D-Michigan)

Rep. Bill Broomfield (R-Michigan)

Rep. Charles Diggs (D-Michigan)
Rep. Lucien Nedzi (D-Michigan)
Rep. Bill Ford (D-Michigan)
Rep. Robert Davis (R-Michigan)
Rep. Dick Gephardt (D-Missouri)
Rep. Bill Moorhead (D-Penna.)
Rep. Stew McKinney (R-Conn.)

Labor

Mr. and Mrs. Doug Fraser, UAW
Marc Stepp, UAW

Howard Pastor, UAW

Lane Kirkland, AFL-CIO

Tom Donahue, AFL-CIO

Ken Young, AFL-CIO

Ray Denison, AFL-CIO

Howard Samuel, AFL-CIO

Treasury Department

Robert Carswell, Dep. Secretary

Mayor Coleman Young (tentative)

Electrostatic Copy Made
for Preservation Purposes
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Roger Altman, Assistant Secretary.

Gene Godley, Ass1stant Secretary for Leglslatlon
Robert Mundhelm, General Counsel

Luke Lynch, Ass1stant General Counsel

Other

Lee Iacocca, Chalrman,_Chrysler Corporatlon

Wendell Larson,™ Chrysler Corporatlon '

Jerry Greenwald;: Chrysler Corporatlon ”

James Wolfenson, Salomon Brothers :

Theodore Hagans,: Pres1dent, Natlonal Bus1ness League

Julius Chambers, Pre51dent Legal Defense and Education Fund

Dr. Benjamin- Hooks, NAACP o

M. Carl Holman, National Urban Coalltlon

Woody Etherly, Jr., President, National Black Caucus of Local

: - Elected Officials

Tommy Boggs, Washlngton, D.C.

William Timmons, Washington, D.C.

Former Rep.. Joe Waggoner

Gabriel Alberici, Chairman of the Board, Alberici Constructlon
Co., St. Louis, Mo.

-John Ayres, President, Cook Paint and Varnish Company, Kansas City,
Mo.

John Lyons, International Iron Workers

Charles Pillard International Brotherhood of Electricians

. Tom Bonner, Wayne State Unlver51ty
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THE WHITE HOUSE
WASHINGTON

January 4, 1980

MEMORANDUM FOR:. . . THE'bkESIDENT'f;#

FROM: ' STU EIZENSTAT -
~ RALPH SCHLOSSTEIN

SUBJECT: ‘ Chrysler Signing Statement

The attached talklng p01nts for the Chrysler aid legislation
signing ceremony contain .one paragraph that is critical to the
success of any Chrysler aid package. (talking point #6). This
paragraph emphasizes that.Chrysler aid legislation is only the
beginning, and that .Chrysler can survive only if all of the
interested parties.step forward with further contributions.
Secretary,Mlller and. I strongly recommend that you ‘make this
point during the: ceremony.; :




TALKING POINTS..




THE WHITE HOUSE

WASHINGTON

January 7, 1980°

MEMORANDUM FOR SUSAN CLOUGH.

FROM: PATTI DeSOUZA /4

SUBJECT: -

Special Attendees: for Chrysler Bill Signing
Susan,_iisted below are thdsezindividuals‘the’President
should mention at today's Chrysler Bill Signing, 1:30 p.m.:

Senator Don Riegle
Senator Carl Levin
Senator Richard Lugar

Rep. Bill Moorehead
Rep. James Blanchard
Rep. Stewart McKinney
Rep. Lucien Nedzi

Secretary Bill‘Miller
Doug Fraser, UAW

Marc Stepp, UAW
Lane Kirkland, AFL-CIO

> Lee Iacocca, Chrysler




THE WHITE HOUSE
WASHINGTON

January 4, 1980

MEMORAI;]DUM FOR THE PRESIDENT
From: - Al McDonald

_Rick Hertzberg é?ééféﬁ -

Achsah Nesmith

Subject: A Talking Points:
‘ - Chrysler Aid Bill
Signing.

Scheduled delivery:
Mon., - Jan 7, 1980
1:30 P.M.

" Attached are the Presidential
Talking Points for the above event.

Clearances

Stu Eizehstat
Landon Butler



Achsah Nesmith

Draft Aa-1 1/4/80

Scheduled Delivery:

Mon., Jan. 7, 1980, 1:30 p.m.

Talking Points

Chrysler Signing Statement

1. I WISH I COULD BE IN DETROIT TODAY TO SIGN H.R. 5860, THE
a—

CHRYSLER CORPORATION LOAN GUARANTEE ACT OF 1979. I KNOW HOW

MUCH THIS LEGISLATION MEANS TO THE PEOPLE OF DETROIT, AND TO

THOUSANDS OF PEOPLE IN CITIES AROUND THE COUNTRY WHOSE JOBS

DEPEND UPON A SUCCESSFUL CHRYSLER RECOVERY.

2. I PARTICULARLY WANT TO EXPRESS MY APPRECIATION TO SPEAKER
O'NEILL, TO CONGRESSMAN BLANCHARD, WHO HEADED THE HOUSE TASK
FORCE AND CONGRESSMEN MOOREHEAD AND REUSS, AND TO GIVE SPECIAL
THANKS TO SENATE MAJORITY LEADER ROBERT BYRD. THE SENATORS FROM
MICHIGAN, DON RIEGLE AND CARL LEVIN, MADE VALUABLE CONTRIBUTIONS,
AS DID SENATORS BIDEN, ROTH AND EAGLETON. I ALSO WANT TO THANK
DOUG FRASER, HOWARD PASTER, MARC STEPPE, LANE KIRKLAND AND
COLEMAN YOUNG FOR ALL OF THEIR EFFORTS IN SUPPORT OF THIS AID
PACKAGE. [This list will be updated by 9:30 a.m. on Mon., Jan. 7,

by Patty De Souza x 7750.]

3. THIS BILL AUTHORIZES THE FEDERAL GOVERNMENT TO GUARANTEE UP

PRIVATE LENDERS. THE FEDERAL GUARANTEES WILL BE PROVIDED ONLY IF

CHRYSLER IS ABLE TO OBTAIN %E_ELLLLQN OF ADDITIONAL FINANCING

COMMITMENTS OR CONCESSIONS FROM OTHER INTERESTED PARTIES. NOT ONE

R

DOLLAR OF FEDERAL GUARANTEES WILL BE PROVIDED WITHOUT REASONABLE

ASSURANCES THAT THE ENTIRE FINANCING PACKAGE WILL BE PUT IN PLACE.

4. AS I HAVE STATED ON MANY OCCASIONS, I DO NOT BELIEVE THAT

THE FEDERAL GOVERNMENT SHOULD PROVIDE FINANCIAL AID TO AILING



PRIVATE CORPORATIONS UNDER NORMAL CIRCUMSTANCES. THIS BILL DOES
NOT SET SUCH A PRECEDENT BECAUSE CHRYSLER'S SITUATION IS UNIQUE.
CHRYSLER'S ABILITY TO RIDE OUT THIS FINANCIAL CRISIS WILL HAVE
MAJOR ECONOMIC IMPACT ON A NUMBER OF CITIES AND WILL TOUCH THE
LIVES OF PEOPLE IN EVERY AREA OF THE COUNTRY. CHRYSLER HAS THE

MOST DIVERSIFIED WORKFORCE IN THE NATION. I BELIEVE IT IS IN

i

THE BEST INTEREST OF ALL OUR PEOPLE TO TRY TO HELP CHRYSLER RETURN

TO ITS FORMER POSITION AS A HEALTHY AND COMPETITIVE AUTOMOBILE

MANUFACTURER.

T

L

5. THIS LEGISLATION DEMONSTRATES THAT THE FEDERAL GOVERNMENT
--— BOTH THE CARTER ADMINISTRATION AND THE CONGRESS -- CAN

RESPOND QUICKLY WHEN CONFRONTED WITH AN EMERGENCY.

e ——
PR

6. ENACTMENT OF THIS LEGISLATION IS ONLY THE BEGINNING. WE

NOW MUST TURN FOR HELP TO THOSE WITH A REAL ECONOMIC INTEREST
e e e

IN THE COMPANY. CHRYSLER WILL NOT SURVIVE WITHOUT THEIR FULL

e —

COOPERATION. THE DEALERS, SUPPLIERS, FOREIGN AND DOMESTIC

_—

FINANCIAL INSTITUTIONS, STATE AND LOCAL GOVERNMENTS AND ALL OF

I

N

THE EMPLOYEES MUST MAKE ADDITIONAL CONCESSIONS AND SACRIFICES.
R

7. IF ALL OF THE INTERESTED PARTIES WORK TOGETHER, THIS

LEGISLATION WILL HELP PRESERVE THE JOBS OF TWO-HUNDRED THOUSAND

EMPLOYEES OF CHRYSLER, ITS SUPPLIERS AND ITS DEALERS. 1IT WILL

HELP TO MAINTAIN THE HEALTH OF CITIES IN WHICH CHRYSLER

FACILITIES ARE LOCATED.

8. IT WILL ALSO HELP TO RESTORE THE VITALITY OF OUR DOMESTIC

—

AUTOMOBILE INDUSTRY, AND MAKE UNITED STATES PRODUCTS MORE

COMPETITIVE WITH THOSE OF FOREIGN AUTOMOBILE MANUFACTURERS.



9. NOW I AM GOING TO CALL ON COLEMAN YOUNG, DOUG FRASER AND

LEE IACOCCA TO SAY A FEW WORDS:



130 M

MEMORANDUM

THE WHITE HOUSE

WASHINGTON

January 7, 1980

- MEMORANDUM FOR RICK HUTCHESON
FROM: Patti DeSouza

SUBJECT: Attendees for Chrysler Aid Bill Signing

Below listed are the various VIPs who the President
might want to recognize, that are attending the Chrysler
Aid Bill Signing this afternoon at 1:30 p.m. in the
‘Cabinet Room:

Senator Richard Lugar
Senator Carl Levin
Senator Don Riegle

Rep. Bill Moorehead
Rep. James Blanchard
Rep. Stewart McKinney
Rep. Lucien Nedzi

Secretary Miller:

Doug Fraser, U.A.W.

Marc Stepp, U.A.W.

Lane Kirkland, AFL-CIO

Lee Iacocca, Chrysler

Governor Bill Milliken was to have been here

but will be unable to make it as he
has been snowed in

Electrostatic Copy Made
for Preservation Purposes



3
‘e

THE WHITE HOUSE
WASHINGTON

1/7/80

The Vice President
Lloyd Cutler

Stu Eizenstat
Frank Moore

Jody Powell

Jack Watson

Zbig Brzezinski
Jim McIntyre
Charlie Schultze
Bob Linder

The attached was returned in

the President's outbox today

and is forwarded to you for

your information. The originals
are being delivered by Lloyd Cutler.

Rick Hutcheson
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THE WHlTE.' HOUSE

. WASHINGTON

\> January 7, 1980

MEMORANDUM FOR THE SECRETARY OF AGRICULTURE

A

I have today directed the Secretary of Commerce, in
‘consultation with you and other appropriate officials,
to take immediate action under the Export Administration
Act to terminate shipments of agricultural commodities
and products, including wheat and corn, to the Soviet
Union. The Secretary of Commerce shall, however, grant
export licenses to the extent necessary to permit
shipments to continue up to the 8,000,000 metric tons
of wheat and corn per year covered by Article I of the
1975 Agreement between the United States and the Soviet
- Union on the Supply of Grain. I am taking this action:
- in the national security and- forelgn pollcy interests
of the United States.

I hereby direct that you take the necessary actions,
through commodity purchases, and through the price
support and grain reserve programs, to protect
America's farmers from the impact of this unantlclpated
- action. These steps are designed to remove supplies
from the market in order to assure that price levels
will not be unduly affected.




R

i
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THE WHITE HOUSE
"WASHINGTON

January 7, 1980

' MEMORANDUM FOR THE SECRETARY OF COMMERCE . -

I hereby direct that you, in consultation with the -
Secretary of Agriculture and other appropriate.
officials, take immediate action under the Export
Administration Act to terminate shipments of
agricultural commodities and products, including
wheat and corn, to the Soviet Union. Export licenses
should be granted, however, to the extent necessary
to permit shipments to continue up to the 8,000,000
metric tons of wheat and corn per year covered by
Article 1 of the 1975 Agreement between the United

" . States and the Soviet Union on the Supply of Grain.

I am taking this action in the national security and
foreign policy interests of the United States. I
have ' determined in accordance with the Export
Administration Act that the absence of controls would
be detrimental to those interests and that alternative
courses of action would not comparably advance them.

ey Gl



THE WHITE HOUSE
WASHINGTON

07 Jan 80

Jack Watson
Arnie Miller

THe attached was returned in
the PResident's outbox today
and is forwarded to you for
appropriate handling.

Rick Hutcheson

K
-



THE WHITE HOUSE
WASHINGTON

January 3, 1980 //7

MEMORANDUM FOR THE PRESIDENT

FROM: JACK WATSON
ARNIE MILL
SUBJECT: United St s Railway Association - Chairman (PAS)

The United States Railway Association (U.S.R.A.) is an
independent non-profit government corporation, established
in 1974 to plan and finance a new rail system for the
Northeast. U.S.R.A. administers the Federal aid which
subsidizes ConRail, the freight counterpart to Amtrak.
Bill Smith, Chairman of the eleven member Board, has
announced his intention to resign in February. We join
Secretary Goldschmidt in recommending the nomination of
Stephen Berger, of New York, as the new Chairman.

Mr. Berger (40) is President of a management consulting

firm specializing in public and municipal finance. He is

a Board member of the New York State Metropolitan Trans-
portation Authority (MTA), and Chairman of its finance
committee. Berger is also a professor of public adminis-
tration at New York University Graduate School. He is
recognized as a tough administrator. His financial
management expertise will be helpful to Secretary Goldschmidt

as U.S.R.A. deals with difficult ConRail issues in the
months ahead.

Mr. Berger has been highly recommended by Senator Moynihan and
Governor Carey, for whom he served as Executive Director of

New York State's Emergency Financial Control Board. Mayor Koch
also supports this nomination.

Stu, Jim McIntyre and Frank Moore concur in the following
recommendation.

RECOMMENDATION

Nominate Stéphen Berger, of New York, to be Chairman of the
United States Railway Association for a term of six years,
vice William Smith.

v’ approve disapprove

Electrostatic Copy Made
for Preservation Purposes



STEPHEN BERGER i/ . -
New York, New Yotk &

- EXPERIENCE
01977 - Date‘sffprofessor,*Publlc Admlnlstratlon,
g %7 New York University *
Graduate;School of Publlc Admlnlstratlon
1970.? Dateﬂ{;iPres1dent, Stephen Berger Assoc1ates, Inc.
1976 -'1977 VfQExecutlve D1rector, New York State s
‘ o Emergency Flnanc1al Control Board
1975 N 7’D1rector, New York State Planning Agency
1975 Commrssroner, New York Social Services
‘ ~ Commission ’ : x
1973 - 1974 MCConsultant ‘Commission on Crltlcal Ch01ces
' - for Amerlcans:' :
1972 - 1973’ Executlve D1rector, New York State Study
: Comm1551on on New York C1ty -
1964 - 1969 . Executlve Ass1stant, Congressman Jonathan B.
’ Blngham, U. S House of Representatlves
1962 ' U. S, Armyu
EDUCATION
1960 . :J”Unlvers1ty of - Chlcago, Fellowshlp,
- e Department ‘of Polltlcal Sc1ence_
1959 “f5ﬁQﬁBrandels Unlver51ty, B A. ; :
o '“33 Magna Cum Laude w1th Honors (Hlstory)
ACTIVITIES -

Member,zBoard of New York State Metropolltan Transportatlon
Authorlty, Chalrman, Finance Committee -

Trustee, St. Joseph's College of New York: -

Member, The Amerlcan Jew1sh Congress Comm1551on on Urban Affalrs

PERSONAL

White Male
Age 40
Democrat




'COMMENTS ON ‘STEPHEN BERGER

-

Felix Rotyn, General Partner, Lazart Freres and Company,
New York Clty P A T

"I obv1ously thlnk Steve Berger 1s very good because I
hired him asa consultant: to; our company. -Steve is tough,
dec181ve, and not afraid to: take a stand or take a diffi-
cult position.  -He is sophlstlcated polltlcally and knows
where the pltfalls ‘are .in any-given situation. He is
conversant: and fluent 1n transportatlon issues as well as
financial matters. He would bring to U. S.R.A. an excel-
lent background. I “have’ witnessed him in negotiations
with the toughest New_Yorkkunlons and he is very effective
and persuasive.. I give him my strong endorsement and
recommendation." ’ '

Robert Wagner, Deputy Mayor, City of New York

"I have known Steve for six years. We worked together
during Governor Carey's transition. He is a strong admin-
istrator and I would rate his negotiating ability very

- favorably. He is'a shrewd politician and has a very
strong sense of loyalty. I highly recomend him to the
President for Chairman of the U.S. Railway Assocation
Board." -




THE WHITE HOUSE
WASHINGTON

07 Jan 80

Robert Russell

The attached was returned in
the President's outbox today
and is forwardedto yo u for
appropriate handling.

Rick Hutcheson

The Vice President
Stu Eizenstat

Jody Powell

Jack Watson
Charles Schultze
Alfred Kahn

g
)
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EXECUTIVE OFFICE OF THE PRESIDENT R

COUNCIL ON WAGE AND PRICE STABILITY 7
WINDER BUILDING, 600 - 17TH STREET, NW.
WASHINGTON, D.C. 20506 <
4 JAN 1980

MEMORANDUM FOR THE PRESIDENT

FROM: R. ROBERT RUSSELLM

SUBJECT: OCAW NEGOTIATIONS

As you requested, we told Gulf Oil (the lead negotiator)
that its last offer of 8 percent was the most that could be
countenanced under the pay standard. Nonetheless, yesterday Gulf
offered 9 percent, which was summarily rejected by the union.

The next bargaining session is Sunday, and the strike deadline is

Monday. The collective bargaining committee met today to discuss
the options.

These are the salient facts:

-- The o0il companies have concluded that it is not in

their interest to try to settle within the interim
standards.

-- They are prepared for an adverse decision from CWPS,
and intend to take their case to the Pay Advisory
Committee and/or the public. (They claim to come
within the expanded tandem exception based on a
practice of matching the increases received by major

unions with COLAs -- a claim that would not be accepted
by CWPS.)

-- The best estimate is that the settlement, with or
without a strike, will be no lower than 10 percent.

In view of the above, we concluded that it would be
counterproductive to engage in a high-pressure campaign to
attempt to obtain a 9-percent settlement. Such a futile attempt
would be damaging to the credibility of the anti-inflation
program and embarrassing to the administration.

Electrostatic Copy Made
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We are, however, reluctant to walk away from the
negotiations; this is an important collective-bargaining
agreement because of its proximity to the determination of the
second-year pay standard. Accordingly, we decided that John
Sawhill should call Gulf before Sunday to let the oil companies
know that the Administration remains committed to moderation in
wage settlements, without discussing any numbers or sanctions.
If asked, he will say that the administration is prepared to
accept a strike in order to obtain a moderate settlement. If
asked what would be an acceptable settlement, he will refer the
the company to CWPS. This relatively low-key effort will keep
pressure on the companies, and will preserve our option of
condemning the settlement.

If you do not concur with this decision, please let us know.



THE WHITE HOUSE
WASHINGTON
07 January 80

For the Record:

Anne Wexler and Phil Wise received a
.copy of the attached memo.



- LWAITED CRRILIAL Uk

THE HILVE HOUSE

WASHIMCGCTON

Jomiavy 5, 1930

FEEMORANDUM V'OR THE PRUSIDENT

FROM : ANNE WEXLER{ w0

I apologize fo1r the confusiosn, but I was undor the jwpressicn that you
had approved the idea of briefing Natior.al opinion leaders on matters
relating to Iran and Afyghanistan.

Ns you know, we have developed a good working relationship with the
leadership of major constitueat groups, including business, labor, agri-
culture, academics, state and loucal. women's groups, minorities, ethnics,
veterans and military organizitions, and religious orgyanizations. We have
also estaplished a tradition in the Carter White House of consultations
and communicat:ions with these groups on subjects of national importance.

To continuu: that tradition and 'to build support in this time of national
crisis, I suggest that we do a series of briefings for the leadership of
these groups on the crisis in Tran and Afghanistan, the historical perspec-
tive, and your decisions ahd actions.

I recommend four briefings next week with your participation in the first
two. As we did with SALT, the first briefing would be limited to about
40 foreign policy leaders. Each of the other three briefings would
consist of about 125 Natioaal leaders from a cross section of constituen-
cles. However, the first of these three (the second in the series) would
be oriented towards the mosi prominent leaders so that your participation
in that briefing would also be warranted.

Given the Mansion schedule, the briefings would be set around breakfasts
or luncheons in the State or Family Dining Rooms. We would use our
standard format of about an hour of presentation and guestions and
answers by Secretary Vance, followed for the firet two briefings by re-
marks by you and such qurstions and answers as you might desire.

Hzﬁﬂﬂ] ﬁfﬂﬁli\l USE Electrostatic Copy Made
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In summary, your jsrocess oi shariung information with the leadership of the
country has aenerally resulled in public support whea it counted and at
least has helped reduce controversy. The country needs an informed leader-
ship and as much unity as possible now. The lists are available, the con-
tacts are there from former briefings and it would be a simple matter of
putting these efforts together as soon as you appxove. We have given Phil
and Fran a proposed schedule. '

Approve series of foir orietfings with my . - I j"' :
participation in ficst two. ' :

L Anprove use of State or Fanily Dining Room ~<£;7r//

for last two briefin¢s with Secretary Vance.
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THE WHITE HOUSE
. WASHINGTON

1/7/80
rick hutcheson --

original has been given
back to jody powell
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"INTERNAL TRANSCRIPT ;‘ o ‘ ‘ DECEMBER 31, 1979

OFFICE OF THE WHITE HOUSE PRESS SECRETARY

THE WHITE HOUSE
INTERVIEW WITH THEVPRESIDENT
_ . BY / e
FRANX REYNOLDS, ABC NEWS

The Oval Office
(AT 1:03 P.M. EST)

~ MR. REYNOLDS: Mr. President, thank you very much for
allowing us the opportunity to come and talk to you today. I know
that new efforts are underway now; the United Nations Security
Council has approved our resolution; and the Secretary General is
on his way, or will be on his way, to Tehran. ' :
, - Still, it is day 58 now since the Americans have been
taken captive in Tehran. My question to you, sir, is are you opti-
mistic now that we are moving closer to a resolution of this crisis?

THE PRESIDENT: Frank, I can't give you a flat prediction
about when the hostages will be released. I share the frustration
and the impatience and the anger of the American people, but I can't
" base my judgments or my decisions on anger or frustration or impatience.

" We have unchanging goals in mind, that is, the safety and the release

" of the hostages unharmed, and the protection of the long-range American

interest in Iran and in that entire area of the world; and, in addition,

'to force upon Iran the realization that they are going to pay an
increasingly severe penalty as time goes on, as they hold our hostages
prisoner among the kidnappers who have them. - - '

: I hope, but I cannot expect, that the Secretary General's
‘trip will be successful or will make progress. My own belief is that
the vote that we have just heard about a few minutes ago from the

Security Council -- eleven nations voting with us, four abstentions --

MORE -



But I have no apologles to make on our defense budget.
‘I think it needs to be approved by Congress as I have proposed it.
The best weapon, in my opinion, is one that is never fired, and the
best soldier is one that never dies in action. We have had peace so
far. I think the major reason we. have had peace is because we are -
strong, and I am deter ined to keep us strong.

. MR.. REYNOLDS- Mr Pre51dent, -wonder,: 1f we: could talk
~about* ‘the” economy for a few- moments *..The+~inflation rate is hlgher
ﬁhan predlctedv I.belleve .in.your:budget. message you: estlmated it
would be in the range of_s; : Seven percent ;and-, then-that was
subsequently Tev 4

AR

way to: av01d them.

After I had been in, offlce for 90 days, Aprll of 1977, I
proposed to the Congress a comprehen51ve national energy policy .to cut
down on our extraordinary and excessive dependence on imported 011. _
We are still importing about half the o0il we use in this country, and I
hope that within the next few weeks that the. Congress will take final
action on that complete package, after 2-1/2 years of delay, almost
tnree years.

All of the remaining major bills have passed both the
Senate and the House. They are now in conference and, of course, that
means that they can be rapidly completed if the Congress does move. I
hope ‘it will. But if we can just start reducing further our imports of
oil, then we will have tackledvin a major way the inflation rate..

I mlght say that we have made some progress. There are
only two ways to do it. One is to conserve and one is to increase
American production. It is the only two ways we can cut down the.
imports. We are now consu ing about seven or eight percent less
gasoline, for instance, than a year ago. That is a very good accomplishment
on the part of the American people, and last month we had the highest '
number of 0il drilling rigs exploring for American oil and natural gas

“than we have had in 21 years. So the newllegislation is beginning to

MORE




0 : ' .
" have some effect. We haven't gone far enough.

. I notice that our adverse balance of trade has 1mproved
monthly in the last few months. : ’

e

MR. REYNOLDS; Because of the reductlon in oil 1mports.

THE PRESIDENT: Because of the reduction of oil imports,
and of course, we have tried to'keep our exports high too.

: MR.YREYNOLDS- “Well, Mr. Pre51dent tthat brings me to a
question;; “The ‘country’is now “united as” never sinée Pearl Harbor.
That. is:a, phrase we hear frequently.j_ ' :

support has gone up ‘in’ “the polls, you¥are- standlng hlghe ow than you
ever have, .why - havén't you-seized this"” opportunlty reallyu o“mobilize
the Amerlcan people, to’ 1mpose drastic measures" to’ cut ‘backzon the
fconsumptlon ‘of enerdgy and to let the American people part1c1pate 'in a
meanlngful reven painful way, " “in solv1ng ‘this whole” Iranian crisis?i-I
mean-in: solv1ng the longterm ‘dependence:ion” forelgn 0119'“ e

1 tHink we are
:‘We haverhad an- 80:
'mGasollne prlces

| THE - PRESIDENT: Frank }
pushingi:the”American people enough at . this moment.
percent:increase in 0il -prices in the:last 12 months.
have jalmost, doubled in .the last/12 ‘months:: -

<MR._REYNOLDS-~“‘
mean—to 1nterrupt you”

' THE PRESIDENT = 1
you have” noted gasollne consumption :is- now 901ng“downn
Just acts slowly.; There is no way to av01d saylng that
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"arapldly toward the purchase .of  those hlghly efficient automoblles.;

" We will have trlpled the Federal commitment to improve rapid transit -
systems in our urban areas. This will help greatly to reduce -
consumption. ' : - - o

- We have given tax credits to home owners to make their

:f - homes moreiefficient and we are offering the same tax credits now to
ﬁ§ business. We have appropriated or authorized over a billion dollars to
N improve the efficiency of schools and other public buildings,

- hospitals. In addition to that, we are now faced with three major
. decisions, the windfall profits tax, which will give us a reservoir of
funds to permit the low income families to pay the increased energy
bills, to improve the production of synthetlc fuels and further to
increase the public transportatlon. '

. , We have now got before the Congress a major plece of
'leglslatlon to let decisions on energy production be expedited and
to cut through the red tape, and of course the other thing is to
appropriate over a period of time between $80 and $100 billion to
produce additional energy, American energy, from coal primarily, about
75 percent of it, and additionally from shale. I’ asked: the Congressﬁ,'
for authority to impose ratlonlng. -The:Congress. gave me a bill e
~authorizing the: development -ofa ‘rationingiplan.i It Stlll -has a
trlggerlng mechanism in it that says we have ‘got to have a 20 percent
shorta elbefore I;can lmplement ity hat is: too high a: trlggerlng
flgure )‘That needs to be reduced tO“about f1ve ‘percent -at the mostyy

- and - I: am?g01ng to’ ask the- Congress ‘to: give me that authorlty. But we
are really maklng some progress now after a long delay. E

: I think the recent gas lines_last summer, the altercation
. with Iran, the interruption of their supplies to us, has made vivid in
. the minds of the American people and the Congress that we do indeed
‘need to take action. I have been more frustrated, perhaps, than any
, .;””person in the country because I have been working on this now almost
'ﬁfﬂ three years and finally, after 35 or 40 years, our country is on the
..+ verge of having an adequate comprehensive energy policy. I think we
. are moving as rapidly as I can make the Congress move. I hope the-
" American people will help me expedite these decisions.

MR. REYNOLDS: Am I hearing noises? Excuse me, sir. ' Is
there somethlng wrong? We can continue? '

VOICE: Yes. o | | v
MR. REYNOLDS: O©Oh, all right. I am sorry to do that to you.
THE PRESIDENT: That's all right.

MR. REYVOLDS-ﬁfWell,.let me remlnd you agalnf Mr._Pre51dent,
of somethlng ‘that’ you said : last summer - at Camp David. . -You were talklng

MORE




MR.. REYNOLDS-a -Now, you tell me that you-are pushlng the
Amerlcan people as far as they can go, as far as you think they can

go;rlght now’_ Don t you sense a. longlng out” there to-take partiin

had come to a dead stop in the movement Tow
package, and I pointed out at that time that
- recovering frcm the lies of Vietnam, the 1lig
- that were told about the CIA, toward a time

“have gotten it.

the American people were '
of Watergate, the lies . .
®f demanding t uth a d they -

- Ehwte-
_¢uﬂ%:é§ ﬂéﬂ?&uﬁzdl sggcj%iov&

: I also p01nted out the fact that he Amé&fican people lacked
a degree of unity which was so important in making progress to overcome
existing obstacles which we all saw, and I belileve that now the American

~people are unified, as you said earlier in this| program, more than they
have been since Pearl Harbor. ’ :

- Another point that I have made is tthhis; we do have a need
~to face facts boldly and frankly and not equivochte and not be fearful
of making tough decisions, and-the American people, in my judgment, are
ready to make those difficult decisions, and I thY{nk the Congress is
beginning to mirror the frustration of the Americap people. But to point
out to our country the need for rapid and bold actipn and a need for
unity was necessary last July. We have made some pXoaress since then,
maybe partially because I pointed out this need. I ¥ight say that that
one speech that I made got more favorable response frpm the American ‘
people, so far as we can tell by looking at the White\House records,

~of any speech in more than three decades, and I think Y.t touched a

sense among American people in general and individuallyg that there was a
need for unity and there was a need for bold action andithere wasma need
for the truth. So I think the speech did a lot of goodf and: n

2 d «lot”of~progress "since®then “

T S ML TR

: THE PRESIDENT-‘ "Not completely, ut the grasplng by
Amerlcan .people for: material. thlngs only,;". in- the absence of a: sense of -
unity:and a sense of sacrifice and ‘a. sense - of -common purpose and-a sense
~of determination: and- courage .and- w1111ngness Ho* face ‘the future with

MORE



JHhink it has been

confldence has been -changed.

Not¥completely'; but:
’anwlmprovement. R o R

MR. 'REYNOLDS- Mr. Pre51dent, you are way up in the polls "

now. Do you attribute this to the Iranian cr1s1s’ I mean that is when

i

~you began to move. : e e
THE PRESIDENT: Frank, as you know, polls go up and down.
MR. REYNOLDS: 'Yes.

THE PRESIDENT: I was out in Missouri not too long ago,

~ in the courthouse where Harry Truman served as a county judge, and I

pointed out to the people there that Truman said that a president or a
leader who performed his duties based on polls or even the press
criticism wag not worthy to be a leader. I think it is better not to
dwell too much on polls. They go up and down so much with transient
circumstances. Bur right now we are up a little.. I am sure that we .
have been down in the past and we will be d0wn again'in the future.

MR. REYNOLDS: Mr. Pre51dent I would like to ask you a
questlon about that in terms of your withdrawal from the debate in

Iowa. Why, really, should the American political process, the essence

of our democracy, perhaps the most precious thing we have. --
THE PRESIDENT: Yes.

MR. REYNOLDS: —< why should that be held hostage by the
Iranians too? Why shouldn't there be free and open debate between you
and the candidates who were opp051ng you, all the candidates, even if
it is agreed that Iran would not be a subject for discussion? . Wouldn't
it be serving our democracy really to go ahead with our polltlcal
campa1gn1ng°

THE PRESIDENT-x Well, we are 901ng ahead with the polltlcal

~year. There is no way to avoid that. I certainly don't deplore 1t.

I am a politician and proud of it and have done well on occasion in
‘politics. My decision was made reluctantly. I was the first one that
accepted the invitation to go to the debate in Iowa and had looked
forward to it. But I became more and more convinced that my proper
role is here in the White House serving not as a highly partisan-

' Democratic candidate in the eyes and the minds of the American people
during this time of almost unprecedented crisis in peacetime, but
serving here as a President, needing the unity of our country and also
- needing support from Democrats and Republicans and Independents alike. .
For me to leave this important role and to go to . particdipate in a
highly partisan debate at this time would, I think, hurt our country,

- not because of me but 1f it had been any pre51dent.

- There wou}d be no way,,for instance, that I could have




OFFICE OF THE VICE PRESIDENT

WASHINGTON

January 3, 1980

MEMORANDUM TO THE PRESIDENT
AL
v

SUBJECT: MEETING WITH WALTER HELLER

ne)
FROM: THE VICE PRESIDENT \“ ._

Walter Heller, as you know, is one of the most widely
admired economists in our country. He's excelled as a
scholar and teacher as well as economic advisor to
Presidents and the Congress for more than a generation. And

he's always had the good sense to return to the University
of Minnesota, too! o

Walter will meet with you at 2:45 p.m. Monday afternoon. He
is preparing a brief but broad ranging memorandum on the
economic outlook and economic policy. I believe you will
find his views quite harmonious with the approach you will
be announcing later this month in your State of the Union
Address and the budget. So, you might wish to test out
some of the themes and central ideas you will articulate
then, as Walter may well have constructive suggestions.

Attached are talking points on topics I expect Walter to
raise.

Electrostatic Copy Made
for Preservation Purposes




Memorandum to the Pre51dent
January 3, 1980
Page Two

‘1Talking Points

FORECAST e
Recession_ }

.,The economy has been genu1nely stronger than expected
in 1979. . :

-- November‘S‘SiB percent unemployment rate was well
below the 6.6 unemployment rate expected earlier.
((Note: December's unemployment rate will be
available by the time of the meeting.)

-— Retail sales have been rising at a 15 percent annual
rate during the last three months.

- HousingYStarts, given the jolt of monetary policy,
have held up well (1.5 million in November
and 1.8 million in October).

Inflation

e Inflation, on the other hand, has been worse than
expected. The CPI has probably risen between 13 and
14 percent durlng 1979.

e Energy has,been the biggest shock. All energy prices,
as measured in the finished goods index of the PPI, have
been: rising at an 83% annual rate during the last six
months. ‘ .

—

e

e The 1nterest;rate hikes will hurt in the months immediately
ahead, as'they.arehpieked up in higher mortgage costs.
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Gretchen Poston
Sarah Weddington
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The attached was returned
in the President's outbox
today and is forwarded to
you for appropriate
handling.

Rick Hutcheson
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January 7, 1980 ‘

w1
MEMORANDUM FOR: THE PRESIDENT !

FROM: GRETCHEN POSTON ,4,

SUBJECT: Artists and Athletes for Carter.

Reminder -- please ask Muhammad Ali if he will serve as Chairman
of the Athletes for Carter Committee. If he is agreeable, please
tell him I will follow-up with a letter and phone call.
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THE WHITE HOUSE |

WASHINGTON /

January 3, 1980

MEMORANDUM FOR THE PRESIDENT

sl i

FROM: LOUIS MARTIN / e,
// 2
SUBJECT : MEETING WITH MUHAMMAD ALI AND FAMILY
MONDAY, JANUARY 7, 1980, 2:30 p.m. OVAL OFFICE

I. PURPOSE

To receive a verbal report on Muhammad Ali's trip to
China and to be photographed with Ali and family members.

ITI. BACKGROUND, PARTICIPANTS AND PRESS

A. Background

Muhammad Ali returned December 28, 1979 from a
brief visit to China at the invitation of the
Chinese Sports Association. 1In Peking, he met with
Deputy Prime Minister Deng Xiaoping. Deng had
lifted a 23 year national ban on boxing in China

so Ali could help train Chinese fighters for the
1984 Olympics. Ali has agreed to spend four months
in each of the next four years in China to coach
boxing. (See attached Newsweek article.)

Muhammad Ali is the world's most recognized sports
figure. Formerly known as Cassius Clay, he was
born in 1942 in Louisville, Kentucky. He won his
first national title, National Golden Gloves in
1959 and first became World Heavyweight Champion

in 1963. He is the only man who has held the

world title 3 times, finally retiring as undefeated
champion in 1979.

Muhammad Ali is married to the former Veronica Porche.
He has two children by this marriage and four by a
previous marriage. A friend of the Administration,
Ali was a member of the U. S. delegation last year

to Algeria for the funeral of former President
Boummedienne. In addition, Ali served as Honorary
Savings Bond Chairman for the 1979 Treasury Savings
Bond Drive.

Electrostatic Copy Made
for Preservation Purposes



Participaﬁtsﬁ

'Muhammad Al'

aMrs. Veronlca Ali;. hls father,
and Mr.rHoward Blngham,van.

Mrf’ L8

hite ‘Housce Photographer and brlef photo se551on for
White House: Press Corps. ' :

B




Pl '

NEWSMAKERS

ol

Howard Bingham

He may have retired from the ring, but Muhammad Ali
has. yet to show any signs of a retiring nature.
“Boxing was just the start of my life,” hesays. “‘It was
the dressing room in the arena of the world.” Now
flexing his muscles in that arena, Ali rates his
performances as immodestly as ever. Just back from
his first bout of boxing-glove diplomacy in Peking, he
proclaimed his twenty-minute audience with Chi-
- nese Deputy Prime Minister Deng Xiaoping “a
breakthrough to better relations between America
and Red China.” True, Deng lifted a 23-year nation-
al ban on boxing so Ali could help train Chinese
fighters for the 1984 Olympics. And true, the champ
is preparing to spend four months in China each of
the next four. years in his new coaching duties.
Nevertheless, America’s self-proclaimed world
ambassador may soon have need for some fancy
diplomatic footwork. Some of the men on the “Mu-
hammad Ali Boxing Team” in California may also be
among the Olympic contenders. An international
conflict of interest? Not for Ali. “It’s a problem I will
have to work out with Deng,” he says, unperturbed.

NEWSWEEK/JANUARY 7. 1980 EIeCtrOStatic Copy Made
for Preservation Purposes

R TheJohn F. Leavitt was a 97-foot coastal
R : schooner built of wood and fueled by
wind—a Model T in the age of fiber glass
and big horsepower. But it was Ned
Ackerman’s dream to load this ghost
from the past with cargo and sail it up
and down the Atlantic, just as his prede-
cessors did a century ago. After three
and a half years and more than $350,000,
the ship was built and ready to.go. Ten
i days out of Quincy, Mass., and 260 miles |-
off Long Island, N.Y., the ship began to .
take water when part of the planking
gave way. The Air National Guard res-
cued the nine aboard—but the schooner
sank into the 20-foot seas. Ackerman,
who still believes in the future of com-
mercial sailing ships, said wistfully, ‘It
-could have worked. The problem was the
sea. It was too much for us.”

Kevin Galvin

While divorce proceedings are
under way to unhitch Christina
Onassis, 28, from her third hus-
band, Sergei Kauzov, 38, the
Greek millionairess has hap- -§
pily emerged withanewmanin ;
her life. Heis Hubert Michard-
Pellisier, 32, thedapper French
lawyer and boulevardier who
has been her escort for the last
month in Paris and now St. Mo-
ritz. Christina, whois reported-
ly trying to bestow a tankeras a
settlement on her Russian ex-
husband-to-be, mischievously
suggeststhat Hubert is her next
husband-to-be. But a family
friend says the romance is “no
moreseriousthan anything else
about Christina.”

Viltard—Sipa-Black Star

it had been four years since tennis star Martina Navratilova last saw her
family. So when the Czech Government permitted her parents and sister
Jana, 16, to visit her in Dallas, Martina wanted to make them feel at home.
She really needn’t have worried. “As soon as we walked in the house, my
father headed for the pool table, my mother for the kitchen and my sister
went out jogging,” Martina said. ““I was looking forward to telling them
about liﬁe.in’the U.S,, but it looks like that won’t take long.”

DIANEK. SHAH

AP
33



THE WHITE HOUSE

WASHINGTON (}
4 January 1980 _

MEMORANDUM FOR THE PRESIDENT

RICK HUTCHESON W 'd\

FROM:
SUBJECT: Status of Presidential Requests
SECRETARY VANCE:
N,
1. (10/25) The President has received a very serious critical /'W//
report concerning Ambassador Lowenstein re partisanship. ((pk
Without getting the Department aroused, please let the /}
President know about him -- Done. d@xﬂ ;
ATTORNEY GENERAL CIVILETTI:
1. (10/18) The President would like you to investigate and
give him your best assessment as to how the leak on
the Morocco sale of weapons occurred. This is-typical
of a pattern - some quite damaging to our country --
In Progress, (no results yet). j
,’) n NS

Please prepare a brief report for the President ,]
i 7

2. (12/21)
on the FBI's investigation on Soviet and Cuban mission
bombings in New York -- Done. 4(

MOORE : /! /

1. (12/29) The President wants you to send to the ¢c)
members of Congress a copy of Secretary Duncan's memo
on our coal program -- Done.

MCINTYRE:

1. (1/3) Prepare for the President a list of foreign
nations and the amount of aid going to each one in the i
1981 budget -- Done.

2. (1/4) Concerning Federal agencies energy consumption,

the President would like to know if the referenced 4.4%
decrease is since April or on an annual basis. Prepare
a report listing each agency and its record -- 1In Progress,

(expected 1/7).
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BRZEZINSKI:

l.

(10/18) (and McIntyre) The President wants better contingency

planning - just a couple of pages, well-prepared, on a

fairly broad range of subjects -- In Progress, (expected 1/11,

previously expected 12/20).

(1/3) (and Secretary Vance) Concerning our Angolan policy,

consult with members of Congress and then inform the
President of the results. The President is inclined to
move on this -- In Progress, (expected in three weeks).

WATSON :

l.

(11/13) (and the Vice President) We are getting behind
on major appointments. When presented with a list of
possibilities, the President needs to know that the
applicants are likely to accept if chosen. Move rapidly
on CSCE, Commerce, Education subordinates, Mexican
ambassador, refugees, etc -- Done.

(11/26) The President wants you to call Terry Sanford
to see whether he is interested in a full or part-time
appointment -- Done, (Terry is not interested in an
appointment at this time. He turned down the position
as Caribbean coordinator, but has been very supportive
and recommended someone else for that position).
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THE WHITE HOUSE

WASHINGTON

January 7, 1980

MEMORANDUM FOR THE PRESIDENT

FROM: JODY POWELL |

SUBJECT: Chancellor Interview

NBC has changed its mind and now plans to deal with one
"issue" each night. Thus, your comments on energy, for example,

will be run along with other candidates' comments on the same

subject.

I decided against pulling out of the interview because of
this change. The impact of the change for you is that your ans-

wers need to be more concise with the basic themes enunciated at

the top.

All of the questions will be general queries, i.e., "What

is your position on dealing with inflation?"

Here are several thoughts for you to keep in mind as you

go into the interview:

1. You did a good job of stressing the twin themes of

"telling the people the truth" and "no easy, cost-

———RS O — R == - .
free answers" in the Reynolds interview. Keep at it.
m—_r
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If you get a questlon on leadershlp,' that's a

If you get anchance, you sh uld also stress the im-

portance'of‘cutting the defic1t and a strong defense.

Don t mentionﬂKennedy by name.f "You can just say that

a Pre51dentl A{these times of high 1nflat10n and inter-
national ten51on must have demonstrated a willingness
to make the tough decisions necessary to control spend-

ing and provide for a strong defense.

Chancellor wants to ask a question or two on Iran and
Afghanistan for use tonight. If we decide to let him
do that, I'd like to see you talk a little bit on how
our response is an answer - to those who say that nothing
is mOre important to‘Americans than the almighty dollar

and that we are SO materlalistic that we w111 never

'make sacrifices 1n support of our pr1nc1ples.

——-_\_.__—‘-
b

I would also like to ‘see. you give out. a little informa-

tion on our'plans for a. continulng military presence in

:;the reglon tO;protect our 1nterests and to assist:our

'When asked about'inflation, be sure to emphasize that

energy 1s our number one economic problem. "You can't




lems by leadlng;the Amerlcan people to belleve that

we: can go@back to the days of cheap, plentlful energy."

Donit’ﬁefféiﬁé£§n£,to point out thatfoﬁe of the reasons
féf’odr;éééndmic probléms is that we failed to deal
effeCtiVeiy_With ouf dependence on foreign o0il in
1973_énd»1974 when the embargo ﬁade élear what we

were facing.

Be .a little more animated -than in the Reyholas inter-

view. Lean forward on your desk -- intoﬂthe camera.
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WASHINGTON
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FOR: THE RECORD:
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THE WHITE HOUSE /
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WASHINGTON /,.,/ ’
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January 7, 1980 : 'ﬁ,o g

MEMORANDUM FOR RICK HUTCHESON

FROM: DAVID RUBENSTEINy K

Attached is a statement I have just drafted on the low-income
energy assistance announcement. It has been approved by everyone

who needs to approve it. I would appreciate your getting this
to the President as soon as possible.
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- Statément

Low-Income Enérgy Assistance

Little more than"afméﬁtﬁ?égdifi.signed;théﬁlégislation I had

R

proposed to prQVidg_ uﬁdsﬁﬁhis}ﬁiﬁﬁé;ifo;id@:iﬁbomefenergy

assistance. I Séid'ﬁhéﬁftﬁat I-Wished*toféXpediteiﬁhe*mailing

of the checks unaérﬂthis pfogram. I am pleased today to say

that this has been done..

Beginning today, almost 4 million Americans who are SSI recipients
-- the aged, the blind and disabled -- will receive a direct
energy assistance payment check in the mail. These payments total

$400 million, in individual checks up to $250.

?

These checks are being sent to help these low-income individuals
and families,pay-for the increased cost of coal, gas, oil, and
electricity5td;heatttheir'hqmes this-winter. It is part of a

NN ) . - s N . N \

larger, $1;6Vbiliioﬁ§QétionWi§é programiwé'have designéd to aid

low inébﬁéfpéoglé who dté“fébihg-énéfgy related hardships.

The fact that'I amjablé;to-make‘this ahnouncemeht today -- and




Treasury;'

While'thiS-wihterys progrém7is well on its way, critically important
- steps remain in completing the work on the program for future years.

I have asked Congress to provide $2.4 billion for low income

assistance for FY 1981 and the following years, to be paid for

by the Windfall Profits Tax. I‘urge_thé Congress to take up its
work on the Tax as soon asfi;greconveneS'and to act as promptly on

it as it did.Qn“this'winter‘s low income program.

Now, I waﬁt tofpéfé@ﬁallyjfhanknsecretaryjHarris for the hard work

that,sheiéndiﬁgf'éggplegat.HEngid'in getting the energy assistance

checké‘féééyJWithiniﬁéﬁd ysféffer_théféiqﬁiﬁg'Of‘thé bill. Pat

" will now psz}deﬂyouﬁwith SomeiQ§7£hé;details of this program.
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appropriate handling.
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_ goolS7
ga 5/



ACTION
FYI

FOR STAFFING

FOR INFORMATION

FROM PRESIDENT'S OUTBOX

LOG IN/TO PRESIDENT TCDAY

IMMEDIATE TURNAROUND

NO DEADLINE

FOR APPROPRIATE HANDLING

LAST DAY FOR ACTION

VICE PRESIDENT

JORDAN

CUTLER

DONOVAN

EIZENSTAT

MCDONALD

MOORE

POWELL

WATSON

WEDDINGTON

WEXLER

BRZEZINSKI

MCINTYRE

SCHULTZE

ANDRUS

ASKEW

BERGLAND

BROWN

CIVILETTI

DUNCAN

GOLDSCHMIDT

HARRIS

KREPS

LANDRIEU

MARSHALL

ADMIN CONFID

CONFIDENTIAL

SECRET

EYES ONLY

' MILLER

VANCE

BUTLER

CAMPBELL

H. CARTER

CLOUGH

CRUIKSHANK

FIRST LADY

FRANCIS

HARDEN

HERTZBERG

HUTCHESON

KAHN

LINDER

MARTIN

MILLER

MOE

PETERSON

PRESS

SANDERS

SPETH

STRAUSS

TORRES

VOORDE

WISE




THE WHITE HOUSE
WASHINGTON

e AL

/- -

(1/7/80)

Y

7.

; ‘iyéét;rdé,i_a;ti'éj(:opy-'Made"'-
for Preservation Purposes




> fl' . - January 4, 1380

- N ,BOOK oF ‘7"é CO/”/ES

ot

Since the beginning of my Administration, I have tried to
shape a new approach to all of Latin America, and especially
to Central America and the Caribbean which lie so close to
the United States. I have sent the Vice President, the v
Secretary of State, my wife Rosalynn, and other high of 1c1als_?
on missions of friendship and assistance. . I myself have :
made two visits and have repeatedly. consulted with heads
of state in the area. e

The Caribbean basin is experiencing a perlod of soc1al,
economic and political turbulence. It is in our interests
that its nations be democratic and prosperous,’and that our
already cdeep ties to the region's people be even stronger '
and warmer than they are._ i

e 3

Frankly, although we have increased our attention to the region'
and have doubled our economic assistance, I .am not satisfied. ..
that we have done enough. Our nation is rich in other kinds
of talent that we have not adequately shared. We must take
the time to understand our friends in the region, to help -
‘and to learn, and to forge mutual;g respectful relationshics. - - ,
Too often, we have looked to the gove-nment to undertake the = ..
' task of building relations with our friends abroad when so ST
1 - much of our strength and friendship lies in our local communities,

' our universities, and in our business, labor, . farmlng, ‘voluntazy
.and religious groups. In the areas of agrlculture,,fo;estry,
" health, and education, there is much our nation can do to

~assist the people of the area and there ls also much for us_

" to learn. : ‘ :

I am convinced we must find ways to energize our nation =-- o
- not just the government, but the nation == to build itwo-way M_HQ‘-
people-to-people relationships that emphasize dlgnlty and -
mutual berefit. Perhaps a non-governmental group can ke - S
- established to address specific development projects and to-on?"“
. promote exchanges of people and assistance between privace
' groups in the US and private groups in the area. ..To discuss . = . -
this idea and other ways to achieve our ove*-all goai T asx.j~7~"ﬁ'i~
you to join me and several others for a private meethg ac ce
the White House on January llth at 11: 00 a.m.

I am personally commltted to thls efs ort but I do not want
the Federal Government to play a large role. Rather it is , :
my hope that we will be able to awaken the initiative_endgfeaamumg‘.;“




energies of +he nation as a whole, and that you and others
like you will work to promote a new and steadfast two-way
relationship with all the people of the Caribbean basin. I
look forward to meeting with you to discuss how we can
accomplish this task. '

§ would appreciate if you informed my staff as soon:as
possible whether you can attend the meeting in. the,Cabinet
Room, by calling (202) 456-7064, and pleasée leave your social
security number and date of birth. .Ut S

Sincerely,

" Jimmy Carter
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President Jimmy Carter ﬂémj - H 3 o

Draft -- January 4, 1980

% At s The

I come to you this evening wéth—7Q extremely important QA J
and—scber—explanatien—ef—tie rapidly changing circumstances

in Southwest Asia.

I continue to share with you the sense of outrage and

impatience because of the kidnapping of innocent American
hostages and the holding of them by militant terrorists with

the support and approval of Iranian officials.

Our purposes continue to be the protection of the

long-range interests of our nation and the safety of the

American hostages.

e %U,&_'c/za/

We are attempting to secure the release ofAthe_hostages

through the International Court of Justice, through the

United Nations, and through public and private diplomatic efforts.

We hope to do s0

We are determined to accomplish this goayﬂwithout bloodshed

awl i thout +o
@hich.woul@lfurther‘éﬁﬁangerﬁthe lives of our 50 fellow Americans.
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In these efforts we continue to have the strong support

of the world community. T

amd € rmvenen Sefa S
The unlty/\of the American people and—fea—r—-@a-ta.ance_

uatial to

under such trying circumstances arez’an—-rnteg*a—l—pa;t—e—é— the

success of our efforts.
X X% *

Recently there has been another very serious development BVER TR

which threatens the maintenance of peace in Sout‘vkest Asia.
i In—= ar3 stic—departure-from—recent-policy.-.of -the_Soviet-Union,
5/4
' Massive Soviet military foces have invaded the small non-aligned,

sovereign nation of Afghanistan, which had hitherto not been

an occupied satellite of the Soviety’,%)/m

Fifty thousand heavily armed Soviet troops have crossed

the border, and are now dispersed throughout Afghanistan, ka"‘:"r" e ""'r":"“"';—:"
attempting to conguer the fiercely independent Muslim people

of that country.

Al SR
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The Soviets claim falsely that they were invited into
Afghanistan to help protect that country from some unnamed
outside threat. But President Amin, who had been the leader
of Afghanistan before the Soviet invasion, was assassinated --

along with several members of his family -- white—the Soviets

control the capital city of Kabul.

SQ‘/U"-"'Q Cl‘L\! * y‘\ﬁuf
OnlyAlater was the,puppet leagder even brought into

7

This invasion is an extremely serious threat to

Afghanistan by the Soviets.

peace -- because of the threat of further Soviet expansion
into neighboring countries in Southwest Asia, and also because
such an aggressive military policy is unsettling to other

peoples throughout the world.

- -Electrostatic Copy.;l_\"/ia_c_i}e-.;_: e -
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It is a callous violation of international law and
the United Nations Charter.
It is a deliberate effort of a powerful atheistic
government to subjugate an independent Islamic people.
. =
- Z
We must recognize the strategic importance of Afgh?nistan

>

Y*D armdof stability and peace, in=tirts~regith-of ~the-world.

The United States wants all nations in the region'-

2

to be free and to be independent. ;‘ the Soviets are encouraged

in this invasion by eventual success, and if they maintgin 7/
L)
Homeudod Fheir contioll

their dominance over Afghanistan and

(l.(! i a (’(‘4.\&' Qotn. lr; €S
of—actton to pthermparts~of~thenregiohl—— the stable, strategic

and peaceful balance of the world will be changed. This would

threaten the security of all nations including, of course,

the United States,'éur allies and friends.

Therefore, the world cannot stand by and permit the

Ui~
Sovietﬁ’to commit this act with impunity.

~({ 5mmf Jz/a.zaag/ [2 ) Nan u{?,, 7%« G;m S |
bth o e y ﬁfjf@“ a"c’/"’ a Sl

DR s ot ST

" Electrostatic Copy Made
for Preservation Purposes




i}?»«ﬁfsﬁ¢me than 40 otker nations have petitioned the

United Nations Security Council to condemn the Soviet Union

and to demand the immediate withdrawal of all Soviet troops

from Afghanistan.

We realize that under the United Nations Charter

LA4167\
the Sovietg and other permanent members hawe—the—xight-to rna 1

S hoonaded

If the will of the Security Council should be subvertad—

bt SRR e;--(r,;,;.-,

R e R R

veto action of the Security Council.

in this manner, then an immediate action would be appropriate

in the General Assembly of the United Nations where no Soviet

o deTr
veto exists., L)
d
A “/M‘MU.(W dﬂﬁoo 7% /Mf(/n h zxt/ S
In the meantime, we~and-cthen4 1ke-minded~-nations
h % ClasTES A K e LTI
"“Whd.are committed to world peace and stability cannet continue 74

business as usual with the Soviet Union.
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I have already recalled the United States Ambassador

from Moscow to Washington. He is working with me and my other
senior advisers in an immediate and comprehensive evaluation

of the whole range of our relations with the Soviet Union.

The successful negotiation of the SALT II Treaty has been

a major 92;} and a major achievement of thlS Administration --
S 2 I RN el ..~_,; -
lfll’i/ (/ﬂlm s o5

and wep theﬁSov1et;l and indeed the entire world will beneiit

from the successful control of Strategic Nuclear Weapons through
U
the implementation of this carefully negotiated Treaty.‘) ‘?

However, because of the Soviet aggression and--the : e

r 2 A

impessibftity:cﬁ,zatiﬁieationuof*the—Treatyﬂat—%his—time,

I have asked the United States Senate to defer Eef—the—%éme—beéng

eﬂﬂ further consideration of the Séfz_iiigfffab

— P
o

-~ As circumstances change in the future we will, of course,

e

[ 4
keep the ratification of SALT II under active review @rd W\

consultation with the leaders of the Senate.

S
So %é—f 71[4 C /(U/J a.d a—@ Caun a5
Clbaﬂ’\j a.u(/ wﬁ«@u ad szn/c ol /%mmd'

ww fo e oo lebon o
N?’W! {o /us(famafj-/o 7‘/1,'«1». i,

o‘/LL( /)/n,L@.(Cu,e/i

Electrostatic Copy Made
for Preservation Purposes

e S lERRGR I e LTI



of et
-7 o H;ﬂf v fg/z(’/ festd aee
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N (Ll(l'?'/yf"f /d] ttedie () l;’( ,./;
¢ s
We will delay opening of afy new American or Soviet JV/{ffh/

Cépbassy aQEBConsular facilities,/and I have decided to halt
or reduce exports to the Soviet Union in three areas that

are particularly important to them. These new policies will

be coordinated with those of our allies;:istf'

-- I have directed that no sales of high technology
or other strategic items will be licensed for salefto the
Soviet Union until further notice, while we revise our licensing

policy.

-- Fishing privileges for the Soviet Union in

United States waters will be severely curtailed.

-- The 17 million tons of grain ordered by the
Soviet Union in excess of that amount which we are committed
to sell under a five-year agreement will not be delivered.
This grain was not intended for human consumption

but was to be used for building up Soviet livestock herds.
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We will delay‘any/openlng of)new “Embassy and Consular
facilities, and wisl—ineist—an strigh—reciprocity=~in=the~pumber

TN ——

of-diplomats_assigned.to~each=~country;—travel-~restraints-on

visiting—eoffioials,~and-media-representalion.

€ommercial-trade_-with-the-Soviet-Union-will-be-severely

S ; )

waters will be severely curtailed, ﬁ*ﬁcﬂi@ﬂzg} a
wwmcwa{——avem—é«—ﬁo—érh——rw xT;

{ s ¥ J) e

sgential/fdultural and economic exchanges

currently under consideration with—the—Soviet Umten-will be

o’e/ erted

B A

v ey

7/6; ”/‘ }Mm 70@447 Mm%— ovdeved /7

/\ (:jr&tn—osGEﬁéd—by he Soviet Union in excess of that
N

amount which we are committed to sell under a five-year agreement

will not be delivered.

ntdal—quanti-ty
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I am determined to minimize any adverse impact
on the American farmer from this action. The undelivered
grain will be removed from the market through storage and
price support programs and through purchases at market prices.

We will also use increased amounts of grain to alleviate hunger

in poor countries and for gasohol production here at hoﬁiiz/:;;;

After consultation with other principal grain exporting
nations, I am confident that they will not replace these

quantities of grain by additional shipments to the Soviet Union.

These actions will require some sacrifice on the part

of all Americans,

Electrostatic Copy Made
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o£—g-:-a—i—n—-—nen s—dm”qd‘for human consumpthn

but was to be used for &edyé(évestocw dAa,

We{ill take action through price support apnd”

of Agriculture

reserve storaéé\golicies of the Departmen
. 7
"«_\\‘ {/,/
to remove this grain from the market.
N -
\/_,/’
The use of grain fqrf"ijai'éohol fuel production and to
; ~

7
e RN

v/” V h N
alleviate hunger .in poor countries will minimize any adverse
7 AN -
effect on'the American farm community. ""‘»‘\

After consultation with other principal grain exporting

nations, I am confident that they will not replace these quantities "
® D
. . . . . - 3
of grain by additional shipments to the Soviet Union. T A
Ry
33
Q.
c &
©.Q
mr]
These actions will require some sacrifice on the part bR TR e e ”k%g
B -
. . . : 0
of all Americans, =—+hese involved in agriculture, .trade-and E ‘q_)
oo
L
TR}

cammerce, _and those-who--are -taxpayers réguiréd to finance-the

additional.budget expenditures.
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P ‘ut there is no doubt that these actions are in the
interest of world peace and the security of our own nation,
and are also compatible with actions being taken by our own

major trading partners and other nations who share our

deep concern about this new Soviet threat to world stability.

Q,e;é(a,_&j ‘/[L Up‘wﬁwﬂ«,éa/ﬂ% o7~ 7o

Aw1 thdrawsme from the
x (rares

Hor3d OlympicfAseheduled in -Moscow this summer,—but, the Soviets

-) J

must realize that thefr continued aggressive actions

4E

will endanger both the participation of athletes and the
travel to Moscow by spectators who would normally wish to attend

the Olympic games. K

%‘ CC&-‘In L-;‘M M w’ '
%—ni-l-*—w;k with other :n__hat-—ionsj A provide military
equipment, food, and other assistance te—Rakistan- -- to help

that nationy—which-borders—on--Afghanistan,-deal.effectivaly

Oticloce dfond S5 cdegedinec ans
N&m& ﬂmgaaaws{
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vt the seriously increased threat it,faces from the North.

A ) ‘

The United States also stands ready to help other nations

in the region in similar ways.

Neither our allies nor our pqtential-adversariés should

have the slightest doubt about our willingness, our determination,

. . R AR G RTINS s i AR AR
and our capacity to take the measures I have outlined. o )

History teaches perhaps few clear lessons. But surely

one such lesson learned by the world at great cost is that

aggression unopposed becomes a contagious disease.

The resPnse J/the international community to the

Soviet attempt to crugh Afghanisﬁan must match the gravity

™

of the Soviet action.\ The United States will meet its o 5P A T A TR

S

responsibilities, y

e et

_a.,,—.----»ﬂv.'..’f\‘v-"

e o e
. —

With the support of the Americanpeople and working

with other nations, we will deter aggression, protect our nation's

security, and preserve the peace.
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THE WHITE HOUSE ’/7/8.!.) |
WASHINGTON v

January 7, 1980 'd-f' ¥

Mr. President:
John White and Peter Kelly would
like you to drop by a reception in the

White House on January 22 for the DNC

Finance Council. Besides supporting

the party, many of these folks are your

strong friends. You have attended these

-

in paét years.

Approve L Disapprove

PHIL

EIéctroStati_(#_ Copy Made .
-, for Preservation Purposes.




MEMORANDUM

THE WHITE HOUSE

WASHINGTON

1-3-79
To: Phil Wise
From: Sarah Weddington

Re: Reception for DNC Finance Council

This is to confirm that the White House will host a reception
for the National Finance Council of the DNC on the afternoon
of Tuesday, January 22nd and that the event will be on the
President's schedule for 4 p.m.

By copy of this memo I am notifying Gretchen Posten of these
arrangements (having already talked to her generally about
‘them) and am asking Peter Kelly, DNC Treasurer, to contact
Gretchen's office or have the appropriate person on the DNC-
staff do so to go over the appropriate details and information
that needs to be furnished to Gretchen.

Although I did not raise it specifically with Peter Kelly,
I am assuming that the DNC will pick up the costs for the
reception and am so notifying him by copy of this memo.

cc: Gretchen Poston
Peter Kelly



January 4, 1980

MEMORANDUM FOR HAMILTON J 2 7
FROM: LANDON BU /.

: /)
SUBJECT: Iowa Labor Update (“,
//

Since our last memo, the following events and activities have been
going on in Iowa:

KENNEDY :

--The UAW (40,000 members) continues to spearhead the Kennedy effort.
CAP Director Chuck Gifford is travelling full time around the state.
Between 6 to 8 full time UAW operatives are working for Kennedy.

--The Machinists (11,000 members) continue to mount a full-scale
Kennedy effort. All the IAM locals have phone banks and IAM business
agents are working the state for Kennedy. While the leadership is
strongly pro-Kennedy, there is pro-Carter support in the Waterloo,
Daveriport and Cedar Rapids local. 1In Davenport, local union officials
have asked for Carter literature and buttons. Machinists President
Bill Winpisinger is touring the state January 7th to 9th and

speaking at labor rallies in Des Moines, Davenport, and Dubuque.

Given Winpisinger's style, his visit may very well work to our

benefit as he tends to alienate as many working families as he converts.

--The Rubberworkers, (2,500 members) are pushing Kennedy strongly
with phone banks at some locals.

--The Grainmillers union (3,200 members) is pushing Kennedy, but they
are not too effective. (Note: The Administration was very helpful
to the Grainmiller's Union during their recent strike in Minnesota.
At our request, the President of the Union called his leadership

in Iowa to voice his opposition to their support for Kennedy.)

--The leadership of the Iowa State Federation of AFL-CIO is working
for Kennedy.

Carter:

--The NEA (18,000 Democratic members) is spearheading our effort in

Iowa. They have had 12 full time local operatives working for us.

NEA locals are phone banking their members. Following a phone call to
President Willard McGuire initiated by the VP, NEA has sent into

Iowa full-time through Jan. 21lst, Dick van Der Woode, their Director of
Govt. Relations, George Green, Exec. Dir. of their federation of state
pres, plus 6 additional political operatives for a total of 20 full time
NEA people in the state. Next week, McGuire will call 15 to 20 key local
Presidents to urge their active support. The NEA membership list is
fully integrated into our phone bank, GOTV operation.
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--The Central Iowa Building Trades Council (12,000 members
representing Plumbers, Carpenters, Electricians (IBEW), Operating
Engineers, Iron Workers, etc.) is working strongly for us. They

are providing..caucus training for their members, and have prov1ded
their lists 'for our GOTV phone bank operatlon. The IBEW met in
convention today and was scheduled to endorse the Carter-Mondale
ticket. The Iowa Building Trades Council will meet in convention
January 15th and 16th. .We. aretrying to .arrange an- appearance and
speech by the Vice: President. Plumbers*Pre51dentaMartyLWard just wrote
a personal letter to each of his 2,500 members and officers urging
their participation in the caucuses in support of the President.
Also, at our request, Bob Georgine, President of the Bulldlng Trades
Department of the AFL-CIO has been calllng key leadershlp in the
state urging their active involvement in our campaign.

--The Communications Workers (6,500 members) is phone banking each of
its locals and its top state operative, Herb Randells, has been
authorized to spend "whatever resources are necessary" to get their
‘membership in our support. The CWA now has 2 people working the
state for us full-time as well as all their local operatives.,

--The United Food and Commercial Workers Union (13,000:members).

The UFCW membership is split between former members of the Meatcutters,
who lean towards Kennedy and some retail clerks who lean toward
Carter/Mondale. More work needs to be done with this union. The
Vice President called President Bill Wynn last week. UFCW has

since sent two full time staff people to the state, Alan Lee their
top political operative and Doug Coutee, personal assistant to
political director, Bill Olwell. They will supplement the efforts
of the 12 UFCW local operatives who are working "more than part time"
for us. They will survey every local this week, and Bill Wynn has
pledged to call each local union president immediately thereafter,

- asking those who are neutral or pro C/M to actively support us and
asking those who are pro-Kennedy to remain neutral. The UFCW has
broken down its entire state membership by precinct, is surveying
all of them by phone, and will provide all pro-Carter members to our
GOTV operation  for caucus day. The Vice President visited UFCW plants
to shake hands with arriving workers in Waterloo and Dubuque during
his January 3 and 4 Iowa visit. The Vice Preésident also had private
meetings with local labor leaders in both those cities.

--AFSCME( 6,000 members ).is neutral on the national level , but has
freed up its state and local membership to support the candidate of their
choice. Fifteen of the 23 members of their state executive board have
endorsed C/M and are working their respective locals.

Iowa Strategy: . -

All our labor efforts must be intensified in the next 17 days, and
each of the International Presidents of the major unions have pledged
to make a maximum effortlin Iowa. That w1ll 1nc1ude the follow1ng'

--GOTV_and phone banks. We now have membership lists for all our
supporting unions. In addition; we have obtained a home phone and
address list of 150 UAW local leaders in Iowa and are working on
obtaining a list of the 15,000 members of the 3 neutral Iowa UAW




locals. All will be integrated into.our GOTV operation.

--Coordinated State-wide efforts. We have sent into the state to
coordinate our labor efforts fullitime: a polltlcal operatlve from

the Seafarers Union, John Iaccio. Although most ‘of our unions have
been working hard and our 1abor committee has been providing good
support, all these efforts have to be strengthened -and - coordinated.
and too many opportunities have- fallen through. the cracks for want

of accurate daily information from- Iowa and a: full-time labor

person on the scene ‘who w1ll report to us. Iagg10:W1ll fill that
vacuum. He will coordinate the GOTV labor operations, ensure that
maximum local union efforts are. belng made with dues money, coordinate
the efforts of our labor commltee* and provide us the kind of daily
information we need to give maximum support from our end--daily lists
of names for calls fromthe President and Vice President; names of
local labor leaders who need calls from their International Presidents;
soft spots: or potential support at key locals that should be visited
by the VP, First Lady, Chip, Ray Marshall etc. R

--Building Trades--We will be asking Operating Engineers President
J.C. Turner, Carpenters President Bill Sidell, and IBEW President
Charlie Pillard to call their local leadership and ask for intensified
support.and additional caucus training. We will try to arrange a
speech by the VP at their upcoming state convention Jan 15th or 16th.

--We will step up our efforts to woo and activate supporters among
the Meatcutters and Bill Wynn and Bill Olwell have pledged their
full assistance.

--Lighting Brushfires In The UAW. The UAW can't be given a free-ride
with Kennedy, especially when we have signifigant support in some
locals and among retirees. We need a visible pro-C/M presence in

the UAW in Towa to make it respectable for our supporters to help

us; to tie down UAW operatives by forcing them to try to hold back
their members from going our way; and to give the appearance in the
state and national media of growing UAW defections and momentum
towards us as we approach Fan 21. We plan a concerted effort to bring
this about. The VP met with two UAW leaders in Dubugque today. He will
hit several UAW plants.on his next visit ( roughly the 13th, 14th, and
15th ). We will- start phone banking UAW members in 3 major locals
assuming we can get the proper lists. And we plan to go public with

a UAW Members For Carter:as soon -as one can be established , hopefully
within a week. Yaklo w1ll make thlS a major priority.

Predictions: We should have no 111u51ons. Our labor effort is an
uphlll fight. Even though we have more numbers on paper, their

unions are better organized and more experlenced politically.Our effort
" is gearing up and getting better and the additional staff committment
and support from the NEA, CWA, UFCW and’ Bulldlng Trades should help.

If we split the labor vote in Iowa, that will be a signifigant victory.
Depending on events, we could even win it. Every effort will be made
to achieve that goal. :




THE WHITE HOUSE
WASHINGTON

January 4, 1980

ADMINISTRATIVELY RESTRICTED

MEMORANDUM FOR: : CHARLES SCHULTZE

FROM: HUGH CARTER ¢/ .
SUBJECT: o Security Violations Quarterly Report

The President has asked that I make you aware of the following
security violations:

Date Name Nature of Violation

11/13 Lisa Blum Secret and Confidential
material found on top
of safe

11/14 . Val Koromzay Safe containing classified

material found open

11/15 | Lisa Blum ' Safe containing classified
' ‘ material found open

11/16 Margaret Snyder Cabinet containing classified.
material found open

11/19 William Boehm Safe containing classified
material found open

cc: The President
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THE WHITE HOUSE

WASHINGTON

Janaury 4, 1980

ADMINISTRATIVELY RESTRICTED

MEMORANDUM FOR THE PRESIDENT

FROM: HUGH CARTER W ’

SUBJECT: Quarterly Security Violation Report

(Per Your Request)

Attached are the security violations for November,
December, 1979.
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WASHINGTON

January 5, 1980

( L-
MEMORANDUM FOR THE PRESIDENT (/h/ —

FROM: JACK WATSON

SUBJECT: Agenda fo he Cabinet Meeting

, January 7, 1980
10:00/a.m. - 12:00 p.m.
Cabinet Room

All Members of the Cabinet are expected to attend this meeting

except Secretary Brown, who will be represented by Under Secretary
Graham Claytor.

This will be the first regular meeting of the Cabinet since

October 24. You may want to welcome Shirley Hufstedler and
Phillip Klutznick to this meeting.

FOREIGN POLICY ISSUES

Afghanistan: As a follow-up to the Special Cabinet Meeting on
Friday before your television speech to the nation, you may

want to brief the Cabinet on the reaction to your decisions

by the leaders of other nations. You might also ask the Cabinet

to comment on reactions they have received over the weekend.

(Prior to your address Friday evening, my office completed

briefing telephone calls to 40 Governors and 19 mayors (bipartisan).

The overwhelming response to your actions was positive and
supportive.)

Cy will be prepared to brief the Cabinet on the status of allied
cooperation and support for your decisions. Either Cy or Don

McHenry should be asked to report on relevant developments
in the United Nations.

Bob Bergland and Phillip Klutznick will be prepared to report
on the implementation of your decisions and on their departments'
press and constituency briefings on Saturday.

There is confusion about our posture on the Olympic Games in

Moscow. You may want to bring this issue before the Cabinet
for discussion.

Iran: I suggest that you brief the Cabinet on the status of
efforts to gain the release of the 50 American hostages. Cy
should also report on the Iranian internal situation in general

and on Iranian reaction over the weekend to your actions on
Afghanistan.



SALT IT

Cy . w111 be prepared to dlscuss the current status ‘of the: SALT II

treaty and reactlons to our w1thdrawal of it from Congre551ona1

) debate.,7You should also ‘ask -Frank: Moore to comment on the
Congre551ona1 reactlon to 1ts w1thdrawal.an e

Chlna Vb( R
You may want to summarlze brlefly the purpose of Harold s trip .
to the Peoples' Republlc of ‘China: and any. relevant PRC reactions
and developments to the Soviet 1nvas1on of. Afghanlstan.

: *.'

DOMESTIC ISSUES

Economic Policy

Charlie Schultze will be prepared to brief the Cabinet on the
latest economic indicators. You mlght also ask him to comment
on the econamic 1mp11catlons of the grain and technology embargo .
of the Soviéts. :

Bill Miller will be prepared to brlef on the effects of recent
fluctuations in world money markets and specifically on the gold
market.

Energy

Since it has been such a long time between Cabinet meetings,
most of the Cabinet (outside of the EPG members) have: not

been involved:in the discussions of the last 3 months regarding
various options to reduce U. S. dépendency on imported oil
(e.g., tax on gasoline, oil 1mport fees, etc.). I suggest

you ask Bill Miller and Charles Duncan to summarize ‘briefly
those dlscuss1ons and to outline the status of other ‘actions
and 1n1t1at1ves that are being taken:ior considered.

Consumer Programsy

ﬂn Federal Departments

Esther Peterson would 11ke to be recognlzed for 3 - 4 minutes
to review.the. status and 1mplementat10n of the Consumer Execu-
tive Order’ (12160) and to* explaln ‘the 1mportance of hav1ng
those programs - in’ place before ‘the .. campalgn is fully underway-
I recominend. that™ you: recognlze Esther for those purposes. She
will be very brlef . RO i

AgencxﬁSupport fo he'Whlte House

Al McDonald asks that you brlefly mentlon ‘to the Cabinet the
need for agency cooperatlon in: supportlng White House logistical
and personnel needs over the next several. months. I have ,
attached talking p01nts ~AL.. and Hugh prepared for this purpose.




Mlnorlty Procurement Goals

As you know, we dldjnot reach our goal of trlpllng minority
procurement in. FY 1979, (to" $3 3. bllllon) It would be
helpful 1f you under cored your personal commltment to this

A : i %meetlng.' I have ‘attached. talking points

Since: he;last Cablnet Meetlng there has been a dramatlc change
in ‘the* polls. ‘I:think the Cabinet Members would be interested
in hearing” your views on (a) how the campaign is progressing;
and (b) your perspectlve on the polls.

It would also ‘be in order for you to thank the Cabinet for their
cooperation in schedullng speaklng and other travel schedules in
support of key state campaigns. As you know, with the Vice
President and Rosalynn, the Cabinet Members have ‘been keeping
very heavy travel schedules.

Attachments ., . .

cc: Vlce Pres1denty‘
Hamllton Jor an‘




TALKING POINTS. FOR CABINET MEETING

RE: SUPPORT FOR THE WHITE HOUSE

Overutheinext two or three months, the White House
may be calling your agency for personnel and other
logistical support.

NOTE: Specific examples, which you may or
may not wish to mention, include
professional and clerical personnel
support, logistical support for
special Ambassadors, data processing,
special and bulk mail referrals,
special case work, etc.

Our réquests will be modest, but when they are made,
we need timely responses -- with a minimum of
unnecessary delay.

I would like each of you to designate one executive

in your department as the point of contact for these
Administration requests. This individual should
contact Hugh Carter this week to discuss these requests.

I am counting on each of you to support us fully.




Ta]king'Points on Minority Procurement

As most of you know; 1 am deep]y comm1tted to increasing the amount
of procurement the: Federa] ‘government does with minority businesses.
In 1977, we did- $1 1 b1111on worth of business with minority firms
and in: the spr1ng of: 1978 I p1edged to triple that amount by the
end of FY.1979.: Although we:: ]ncreased the amount of our contracts

to- about $2 5 b1111on ﬁwe fe]LQShort of our $3.3 b1111on goal.

’ There are’ numerous,reasons why we. d1d not reach our goa] -- I won't

go into-the details: here -- but: T want you to understand that .increas-
ing federal. procurement with minority businesses remains a h1gh
priority. w1th me '

In add1t1on to d1rect contracts w1th m1nor1ty bus1nesses we now

have P.L.. 95-507 which, if properly enforced by your agencies, will
ensure minorities and small businesses ‘a substantial share of sub-
contracts from 1arge,companies contracting with the Federal government.
A]though I s1gned this law in October of 1978, to date, no federal

some agenc1es have,Just bare]y Just begun the 1mp1ementat1on process.
This is completely unacceptable. I understand that implementing a
new and complex Taw is difficult and takes time. But the progress-to
date_in every agency has been less than adequate, and I urge each one
of you to-take a closer look at what is occurring in your agency.

I am very disturbed also that the performance of several agencies in
the direct contracting area has been so poor. Several of you did not
meet your goals for th1s year--and you will be hearing from me directly.

We have set a. goal of $3.8 billion in direct and subcontracts with
minority businesses for FY 1980, and Commerce and SBA are working w1th
the appropr1ate 1nd1v1duals in each agency to establish each agency s
goal.

I have asked Jack Watson to assume responsibility for seeing that we
‘reach our gdoal.  I'have directed him to take any necessary actions in
my»name‘so that we do not fall short in FY 1980.

I expect each of you to follow up persona]]y with the appropriate
persons. in your agency ‘to ensure you are doing all that can be done
in this area. :
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= 1o L Mr. President:
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1/7/80 ‘(-”yﬁp ) Jim McIntyre has 10
'y '.‘4’:' !
Jﬁ}éqwo 3 minutes of budget appeals
[ '
¢ i to run by you. He would
Have talked to both Ford . b . .
and Nixon, and they both 3 like to do it by close
| schedule?
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THE WHITE HOUSE
WASHINGTON

1/7/80

Mr. President:

I'm setting up a con-

gressional briefing tomorrow
night per your request thru

Frank Moore.

«"  approve disapprove

Phil
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THE WHITE HOUSE

WASHINGTON

January 7, 1980

Dear Mr. President:

Thank you for calling on me this morning
at the Cabinet meeting.

You so well expressed critical points
which I too hastily touched on but
which needed saying at this time and
before this group.

-

I'm ever grateful.

Lo A
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