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MEMORANDUM FOR 

SUBJEC'r: 

\ ... 

OFFICE OF THE VICE PRESIDENT 

WASHfNGTON 

August 24, 1978 

THE PRES I DENT 

A 
. 

RICHARD MOE ;%t 
STATUS .REPORT ON DOD AUTHORIZATION VETO 

/ }. 

( _ _  �-

As the Vlce Pre·sident told you Thursday, we are increasing,ly 
confident that the House will sustain your veto September 7. 
We are saying publicly that it promises to be a difficult 
fight and a close vote, hut .tha.t we are confident you will · 

pr�vail. 
· 

We are contacting every member of the House except a few of 
the carrier's most enthusiastic supporters. On 'the basis of 
these calls, the Vice Pres.ident, Harold and Zbig are making 
"persuasion" calls to a targeted group of about 4.5. As a 
result of these efforts, we today have. 165 firm commitments 

·to sustain, with 30 more leaning that way and 34 undecided 
( 144 are needed) • 

Anne Wexler yesterday produced an excellent White House brief­
ing for business, community and ethnic leaders in which the 
Vice President, Har'C:>ld and Zbig participated. Jerry has put 
together and implemented an effective media strategy. All of 
the other efforts previously outlined to. you are underway. 

While we are hoping to get a record vote on the 7th in ord.er 
to demonstrate a .clear-cut presidential victory, we think it 
probable that the opposition will determine our strength and 
simply move· to refer the bill back to committee without a 
vote. If that happens, we will have a press strate-g,y to make 
sure it is widely known that your victory was decisive. 

Our most serious concern is what the Congress in its anger 
might do to try to embarrass the Administration when the ve.to 
is sustained. We think the most likely possibility is that 
they will report the bill back with a conventional carrier in 
it. We're doing eve-rything short of threatening another veto 
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to discourage such a development, because we believe that to 
accept a conventional carrier would seriously dilute the sig­
nificance as well as the size of your victory. DOD, NSC and 
OMB all agree with this strategy and they have further agreed 
to develop by early next week a specific list of those items 
we want restored to the bill so that we can begin serious 
negotiations on the Hill. Harold will take the lead in this 
effort, and we are obviously hopeful that it can be done in 
an amicable and effective manner (we are disinclined to force 
a record vote on the 7th if the opposition doesn't want one 
because it would appear to be rubbing their faces in it and 
inevitably make successful negotiations more difficult). 

The opposition has not yet mounted a major drive, but there 
are signs they plan to do so. We have a great head start on 
them, but we're determined not to take our lead for granted. 
We're planning to continue building momentum, and in that re­
gard it would be most helpful if you could make several calls 
next week. If you'agree, we will send a list of names. 
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ADMINIST.RATIVELY CON�'IDENTIAL 

THF.. WHITE HO liSF. 

WASHINGTON 

AUGUST 24, 1978 

POSTAL NEGOTIATIONS 

' : 

The National Association of Letter citrriers (NALC), 
representing about 2 2.5,'0'00 carrie,rs, has vote.d down the 
contract �dth the US Pp$.tal Service>bY a. margin of approximately 
4-3. The ballot count was completed·yesterday� 

. . . 
NALC has a consti.tutional provision that requires 'the un·ion. 
President, Joseph Vacca, tO ca.ll a nation.-wide strike in the 
event that USPS refuses to reopen negotiations within. five 
dayH. Further, the NALC constitution requires that Vacca· 
call a nation-wide strike if agreemept is not>rfaached within 
15 days after negotiations.are reopened. This constitutional 
provision is clearly illeg al. The Postal Reorganization Act 
does not ·permit a strike in <the postal .service: the act 
substitutes a factfinding and arbi�r,ation procedure if 
the parties cannot re�ch agreement or .if the union does not 
ratify the agreement. · · · . . . 

The vote on the contrac� with the A.It\�rican ·Postal \'lorkers 
Union (APWU) ,also representing abqut 225,000members, will 
probably be cornpleteq by early tomorrow morning; '!fl.e will have 
some idea of the trend by late tonight. 

APWU als·o has a constitutional mandate to call a nation-wide 
strike in the event that the:>Postal. Service refuses to reopen 
negotiations within five days. The.APWU constitution hedges 
somewhat on the r equirement for a strike if there is no 
agreement after 15 days· of negotiations i hut ·the pos·sibilitiy 
of an illegal strike will be es·sentially the san\e · wilh both.. · 
unions. · · · ··· ·· 

.
· 

Wayne Horvitz has called a mee·ting of both the union.!?. and 
management for 2:OOpm tomorrce>w in his office� Both sides will 
avoid taking public positions until that time; wayne's meeting. 
should keep the situation stable through the weekend. · · 

. • .  . . . ":
· ...... : ..... ·. 

Ray Marshall held a .meeti·ng of the informal. wage.n�goticttions 
· . committee yesterday, and it \oli;iS agreed that tJ:re Acizninistration 

should continue its policy of refusing to cox#ent oil· 'develop�ents 
;in the pos,tal negotiations. · Wayne Horvitz and his staff are in 
hourly contact with the parties. 
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If APWU ratifies the contract tomorrow, then it is my guess 
that the Postal Service will refuse to reopen negotiations, 
and offer to enter immediately into compulsory arbitration. 
In that event, the Letter Carriers would find themselves in 
the awkward position of calling for an illegal strike against 
a contract which APWU has ratified. 

If, on the other hand, APWU votes down the contract tomorrow, 
·then the Postal Service will be. under pressure to reopen 

negotiations. The likely outcome would be a small increase 
in the first year wage package plus removing the cap from 
the cost-of-living adjustment. 

In any event, it is likely that we can anticipate job actions 
next week similar to those which occurred earlier during the 
negotiations, and the Postal Service will again be forced to 
take action against employees who are clearly breaking the law. 

We will keep you posted as further developments occur. 

cc: Ray Marshall 
Charlie Schultze 
Wayne Horvitz 
Hamilton Jordan 
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THE WHITE HOUSE 

·wASHINGTON 

August 24, 1978 

MEMORANDUM FOR THE PRESIDENT 

FROM.: 

SUBJECT: 

FRANK MOORE ,:�/trlf.. 
TlM KRAFT f/( 

il.97 8 KLECT[ONS 

This will summarize our activity since our last report. 
We have met with each of the Cabinet scheduler.s and out-

. lined political guidelines. Addi tionaJl1y, we have. ·met 
with, and conti:r:me to work closely with, the First 
Lady's staff on her political schedule. Attached is a 
listing, by state, where ea·ch of the Administration 
principals has committed to campaig:n as of this report. 

We will have to coordinate this effort continuously. 
All of the White House principal schedulers will meet 
periodically to ensure open lines· ·of communication. We 
wil1 be placing the travel plans of each Administration 
official on large charts to be maintained in a boiler 
room in EOB. 

I feel that we have been successful in targeting our 
resources to those races where they are most needed. 
Each of the candidates on our marginal lists will receive 
some aid from the Administration. Our major dra·wback has 
been simply a shortage of staff to .carry on the effort 
on the scale needed. The DNC field operations will be 
in place by mid-September. This should a:Ld u.s greatly 
in terms of information g.athering and c.andidate contacts. 

The political situation is very fluid at this juncttire� 
We have a good number of .primaries left. Most campaigns 
are s·till in the process of raising money and organizing 
for their major .post-:Labor Day efforts. We will be pro­
viding you with an update on the key Senate and guberna­
torial races shortly using the most recent po11 data 
available. 

. . 

r· 



. .  

The Vice President will be campaigning four days 
per week beginn1ng October 4. At this point, the Vice 
President has committed to going to Illinois, Vermont, 
California, North Carolina, West Virginia and Texas. 

The First Lady, as of this week, has three 
political trips planned with two to three more blocs 
of time for trips later in October. The trips planned 
currently will take her to North Carolina, Florida, Iowa, 
Indiana, Pennsylvania, Ohio and Texas. We will be 
working with the First Lady's ·Staff to develop the 
remainder of her schedule. 

Chip Carter will be traveling extensively as he 
aids w1th the implementation o.f the DNC Field Program. 
He has met with White House staff in an effort to estab­
lish the priority �reas to which he should travel. Chip 
has committed·the month of October totally to campaigning. 
As of this moment, Chip is scheduled to travel to Virginia, 
Ohio and Pennsylvania. 

Miss Lillian will be traveling three days per week 
starting September 12. She has already made campaign 
appearances in South Carolina and Illinois. She is 
scheduled to appear in Arkansas, Illinois again, Iowa, 
South Dakota, New Jersey and New York. 

Mrs. Mondale will be campaigning in Colorado, Iowa, 
Indiana, Minnesota and New Jersey. 

Bob Strauss has committed to appear in the following 
states: Texas, Colorado, Florida, North Carolina, South 
Carolina, New York and Ohio. He will be doing in,...town 
money raisers for Maurice Dantin, the Senate candidate 
from Mississippi, Fred Richmond, John Jenrette and 
Tom Foley. 

Secretary Califano has committed to go to Michigan, 
California, Texas, Connecticut, New York, New Jersey, 
Rhode Island, New Hampshire and Florida. 

Secretary Kreps has committed to go to North Carolina, 
South Carolina, New Jersey, New York, Pennsylvania, and 



Colorado. We are asking the Secretary to additionally 
go to Texas and Ohio. 

Secretary Andrus will visit'Oregon, Idaho, Washington, 
Texas, California and West Virginia. 

Secretary Adams will visit Colorado, California, 
Washington, Pennsylvania, Illinois, Kansas, West Virginia, 
Connecticut, Maine and Ohio. 

Secretary Marshall has submitted an excellent political 
schedule. He will campaign in Texas, California, Illinois, 
Michigan, New Jersey, Ohio, Pennsylvania, New York and 
Wisconsin. 

Secretary Schlesinger will do Texas, California and 
Western Pennsylvania. 

Secretary Blumenthal has committed to visit Texas, 
New York, North Carolina, South Carolina, Colorado, Michigan 
and Florida. 

Secretary Bergland will visit Oregon, New York, Ohio, 
Illinois, California, Maine, Minnesota, Arkansas, West 
Virginia and Kansas. 
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